DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __x__ Administrative/Support Unit
I. Unit Title:
Postal & Copy Center Services


School/College or University Division:  University Relations

Unit Administrator: Michael L. Martin
Program Mission: The mission of the Delta State University Postal and Copy Center Services is to provide services that contribute to the success of the University. In our mission to ensure a smooth acquisition between entity and resource, we facilitate the printing and mailing needs in an efficient and productive manner. The Center provides on-campus postal services by following U.S. Post Office regulations and Delta State University Policies and Procedures to meet the needs of the university community. In outlining our second tier of our organization our mission is to provide printing-related functions to academic, administrative and support departments, as well as faculty, staff-affiliated organizations, and students.
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Not Applicable
	
	
	

	
	
	
	


	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	All production request will be finalized for production only after approval the proofs. This allows a time stamp for completion of the job request.

	The Center’s “Production Approval Sheet will be use to track this information
	
	

	All mail we be processed each day before 3:00 to ensure a timely delivery of the mail.
	The Center has developed a posted reference that will clearly define processing times.
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Implement a viable plan for the upcoming changes to the Federal Postal and Mailing policy.

1. Institutional Goal which was supported by this goal: 

SP Goal # _3_ or QEP Goal # __    

2. Evaluation Procedure(s):
· Quarterly inspections to ensure polices are be met.

· Annual inspection by the State Postal Inspector.

3. Actual Results of Evaluation:
· Schedule Quarterly inspections.
· Be on call for annual inspection.

4. Use of Evaluation Results:
· Correct any discrepancies if found.
-- For Coming Year(s) 

A.
Goal # 1:   Publicize the added services and resources available in the center.

1. Institutional Goal(s) supported by this goal: 
 
SP Goal # _4_ QEP Goal # __ 
2. Evaluation Procedure(s): 

Not Applicable process is in its infancy stage

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )



Increase the awareness of valuable resources available to enhance the mission of the university.


4. Anticipated/Intended Uses of Evaluation Results:
B.      Goal #2. . .  repeat as needed
	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.  to increase number

of majors 20% in 5 years
	SP 1 
	
	
	
	
	
	
	

	B.  to build a new laboratory 

with 15 stations
	
	
	
	
	
	
	
	

	C.  
	
	
	
	
	
	
	
	

	D.
	
	
	
	
	
	
	
	


IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
Comparative Data (enrollment, CHP, majors, graduation rates, etc):
Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in ________):  
V.    Personnel:          
Noteworthy activities and accomplishments:   
New position(s) requested, with justification: 
Recommended change of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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