DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __X__ Administrative/Support Unit
I. Unit Title:  University Police and Campus Safety



School/College or University Division:  Division of Student Affairs

Unit Administrator:  Chief of Police, Neely L. Buford
Program Mission:  To protect life and property, to understand and serve the needs of the campus community, to improve the quality of life by building capacities to maintain order, resolve problems, and apprehend criminals in a manner consistent with the law and reflective of shared University values.  
II. Educational Program Learning Outcome Assessment Plan (Academics)
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	N/A
	N/A
	N/A
	N/A

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  

Educate Students, Faculty, and the Delta State Community on their role and responsibility in the prevention, detection, and resolution of crime and disorder by conducting Educational Workshops.
1. Institutional Goal(s): 
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding community.
#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

#13. Provide opportunities for the professional and personal development of staff.

2. Evaluation Procedure(s):

The department will use specific Officers who are trained in Crime Prevention and several other areas to conduct their own training for the Delta State Community.  The Officers can also teach the students, Faculty, and Staff on the proper ways to handle different crisis or hazardous situations that may arise within the Campus Community.


3. Actual Results of Evaluation:

By Educating the Delta State Community, the Police Department has not only begun to bridge the gap between Police Officer and civilian, but it has also helped the community become more aware of how they can contribute to a safer Campus Community.

4. Use of Evaluation Results:
The Police Department will continue to work on this goal for further effectiveness.  As the goal has already begun implementation, it will not be submitted as a 2010-2011 department goal.
B.    
Goal #2:

To purchase or acquire two new fully equipped (full sized or similar) Police vehicles to be used for Police Services.  This acquisition might be accomplished thru the University’s fleet management operation thus possibly cutting overall costs for the University.
1. Institutional Goal(s):
Delta State University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral physical and social growth and development of the student and of the surrounding community.
#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

2. Evaluation Procedure(s):
Analysis is ongoing on the repair costs, fuel consumption and general maintenance of the alternate vehicles.

3. Actual Results of Evaluation:
The purchase of a new Police vehicle is in process.  The purchase and use of this vehicle will enhance patrol services by the reduction of fuel cost and maintenance.  The new vehicle will also provide the reliability needed for adequate Police services for the University.

4. Use of Evaluation Results:
Goal will be re-submitted as a departmental goal as necessary to bring each and every police vehicle up to par.
C. Unit Goal # 3:


Hire two additional full-time dispatchers.

1. Institutional Goal(s):

Delta state University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.
Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.
2. Evaluation Procedure(s):

Increase in number of calls handled professionally, efficiently and confidentially would be one way to determine that this goal is met.  The increase of the availability of certified and trained emergency telecommunication technicians (dispatchers) would also enhance the goal expectations.  This could only be met with the allocation of funds for and actual hiring of dispatchers.

By obtaining two additional full-time dispatchers it will aid in having around the clock coverage of emergency communication services.

3. Actual Results of Evaluation:

We were unable to acquire two new full-time dispatchers.  Having four full-time dispatchers would provide 24 hour year round coverage of emergency communication services.  Additional dispatchers would increase officer safety by providing instant access to information while the officer is responding to a call.  Having the extra help would also provide more public service assistance, for example, providing information such as telephone numbers, location of facilities, scheduled activities, etc.  This information would be more readily available to a dispatcher than to an officer out in a vehicle.

4. Use of Evaluation Results:
Submit as a 2010-2011 department goal.  By obtaining two additional full-time dispatchers it will aid in having around the clock coverage of emergency communication services.
D. Unit Goal # 4:


Begin an Accreditation process through Mississippi Standards and Training.

1. Institutional Goal(s):

Delta state University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.
2. Evaluation Procedure(s):

With this accreditation the Delta State Police Department can strengthen crime prevention and control capabilities; formulize essential management and administration; reinforce law enforcement operations, operational support, and traffic law enforcement.

3. Actual Results of Evaluation:

With this Accreditation the Police Department will utilize the national standards that cover life, health, safety, legal and other critical law enforcement requirements affecting the campus community and public interest.  Also the department will work on reduction of major risk and high liability conditions for the campus community.


4. Use of Evaluation Results:

The department was unsuccessful in beginning this Accreditation process through Mississippi Standards and Training and will be re-submitted as a departmental goal in the future.

-- For Coming Year(s):

A. Goal # 1:

Provide the Delta State University Police Department with a back-up energy source (i.e. generator) for emergencies or catastrophic events where the existing power supply is depleted.


1. Institutional Goal(s) supported by this goal: 


Delta state University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.
2.  Evaluation Procedure(s):
Currently, a power outage occurring on campus diminishes the effectiveness of services provided by the University Police Department.  While radio communication could be sustained for a short while via batter back-up, reporting and retrieval of records or vital information, sending emergency alert messages, and basic officer sustainability would not be available until the main power source is restored.

3.  Expected Results: 

Purchase, acquire, and install a generator capable of supplying enough power to operate the Police department office located in the Student Union, room 202A, and retrofit the same. Also, purchase or acquire a portable generator to operate our mobile command unit in case the building infrastructure is not stable.

4. Anticipated/Intended Uses of Evaluation Results:
Submit as a 2010-2011 department goal.
B. Goal #2:

Acquire, repair, replace, or update operational equipment to meet standards for a Public Safety unit in a university environment.
1. Institutional Goal(s) supported by this goal: 

Delta state University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.
2. Evaluation Procedure(s):
There are five areas that need to be addressed: (1) weaponry; (2) in-car video equipment; (3) ballistic vests; (4) police vehicles and (5) Delta State Police Department’s current radio – communication system.

Currently, our officers all carry .40 caliber weapons.  However, the weapons are not the same make and model.  The same make and model weapons would enhance the tactical efficiency of a campus police unit.  Also, the less-than-lethal weapon systems (Tasers,…) are being utilized by many university police departments.

Our in-car video equipment needs replacement or upgrading.  There are currently (4) four in-car video systems in our patrol units. Two of the units are broken and the costs to repair them would outweigh the costs of a newer or upgraded system.  The company that Delta State Police Department purchased these units from has a trade-in value program where they would take the older systems and discount the costs of newer improved systems.
Ballistic (bullet-resistant) vests are an unfortunate necessity in the current campus police environment.  Only 50% of the Delta State Police Department owns a ballistic vest.  We need 100% coverage with this matter.

Our police vehicles are in dire need of replacement.  Repair costs and down time issues have become an almost weekly occurrence.

Delta State Police are currently using an 800 megahertz radio frequency system.  There have been transmission and reception problems since the system was installed.  Attempts to correct or repair the system have not been totally successful.  An upgrade to the system is certainly needed.  Delta State Police have researched and discussed the feasibility of acquiring a new “High Band” radio frequency system.  However, doing so would limit our ability to communicate efficiently with other law enforcement agencies in the area.  

3. Expected Results:

The acquisition of same-type weapons is a typical required national standard used by most Police departments nation-wide.  Also, the less-than-lethal weapon alternative has become a national trend in our litigation-prone society.

The acquisition/upgrading of our existing in-car video systems are essential for the monitoring of both, the officer and the offender.  The newer digital models offer better quality and are more compatible with the current technology being used today.

Having ballistic vests for all the officers enhances the safety of every Police Officer.

Newer police vehicles would save the university money in the long run by not having weekly repair bills, as well as better fuel efficiency. 

Purchase, acquire or upgrade an 800 megahertz radio system suited to the needs of the department, the local community and the university.

4. Anticipated/Intended Uses of Evaluation Results:
Submit as a 2010-2011 department goal.
C. Goal # 3:

Hire four full-time dispatchers.
1. Institutional Goal(s) supported by this goal: 

Delta state University strives to fulfill the following goals with Support Operations:

#11. Provide the resources, facilities and the physical environment, which contribute to the intellectual, cultural, ethical, moral, physical and social growth and development of the student and of the surrounding area.

#12. Provide administrative services and auxiliary enterprises (student housing, bookstore, food services, etc.) which are effective and efficient in the support of the institutional mission.

Fulfillment of this goal will allow our department to provide better police service to the university; thus, providing better fulfillment on our part of the above stated institutional goals.
2. Evaluation Procedure(s):
Increase in number of calls handled professionally, efficiently and confidentially would be one way to determine that this goal is met.  The increase of the availability of certified and trained emergency telecommunication technicians (dispatchers) would also enhance the goal expectations.  This could only be met with the allocation of funds for and actual hiring of dispatchers.

By obtaining four full-time dispatchers it will aid in having around the clock coverage of emergency communication services.

3. Expected Results:

Having four full-time dispatchers would provide 24-hour, year round coverage of emergency communication services.  Additional dispatchers would increase officer safety by providing instant access to information while the officer is responding to a call.  Having the extra help would also provide more public services assistance, for example, providing information such as telephone numbers, location of facilities, scheduled activities, etc.  This information would be more readily available to a dispatcher than to an officer out in a vehicle.

4. Anticipated/Intended Uses of Evaluation Results:

Submit as a 2010-2011 department goal.  By obtaining four full-time dispatchers, it will aid in having around the clock coverage of emergency communication services.

IV. Data and information for department:  
   July 1, 2009 to June 30, 2010
A. Mission Statement for the Police Department:

It is the objective of the Delta State University Police Department to provide and maintain a safe and secure environment for the students, staff, faculty, residents and visitors of Delta State University.  Our goal is to protect life and property, to understand and serve the needs of the campus community, to improve the quality of life by building capacities to maintain order, resolve problems, and apprehend criminals in a manner consistent with the law and reflective of shared University values.  
B. Five Major Responsibilities of the Delta State University Police Department

The five major responsibilities of the Delta State University Police Department are as follows:

1. To provide and maintain a safe and secure environment for students, staff, faculty, residents and visitors to the Delta State University campus.

2. To protect life and property on the Delta State University campus.

3. To understand and serve the needs of the campus community.

4. To maintain order and resolve problems in a manner consistent with the law and reflective of shared university values.

5. To apprehend criminals in a manner consistent with the law and reflective of shared university values.

C. Services Offered by the Police Department

The following are services offered by the Delta State University Police Department:

1. Provide motorist assistance.

2. Unlocking vehicles on Delta State campus.

3. Provide vehicle boost offs on Delta State campus.

4. Provide escort service.

5. Responding to calls from emergency phones and other similar emergencies.

6. Operation Identification – a program designed to assist students in identifying and recording property in case of theft.

7. Residence watches and checks during holidays or university closings.

8. Crime Prevention Programs on educating the DSU community on methods to keep themselves as well as their property safe.

9. Dorm programs – include but are not limited to alcohol and DUI awareness, drug awareness, fire safety, sexual assault/date rape prevention.

10. Provide escorts to medical facilities off campus if needed.

11. Bicycle registration – a program designed to assist students who bring bicycles to campus. A copy of the form in kept on file in the Police Department.

12. Weather watches

13. Provide after office hours information – phone numbers, event locations, etc. 

14. Assist local community with events such as high school graduations, Head Start graduations, dance recitals and Delta Council.

D. Office Location

The Delta State University Police Department is currently located on the second floor of the H. L. Nowell Union Building, Office 202-A.

E. Delta State University Police Department

Total Number of Miles Patrolled on Campus,

Citations Issued, Incident Reports Taken and

Accident Reports Taken 


Report Ending Date: 06-30-2010
Miles Patrolled on Campus (by automobile)




28,446.8

Total Number of Tickets Written





2483

Total Number of Reports Taken





262

Total Number of Accident Reports





33

F. Delta State University Police Department Report

On Vehicles Unlocked, Vehicles Boosted Off, Room/Apartment Unlocks


Report Ending Date:
06-30-2010


Vehicles Unlocked







220

Vehicles Boosted Off







161

Rooms/Apartments Unlocked






1001
G. Delta State University Police Department Crimes


Reported as of: July 1, 2009 through June 30, 2010


Reported Crimes


Reported Crimes from July 2009-June 2010





263

H. Delta State University

Crime Statistics

For July 2009- to June 2010

Current Ending date of reports: 06-30-2010



Alcohol Possession





4



Arson







0



Assault





Aggravated





1




Simple






4



Burglary






1



Destruction of State Property




5



Disorderly Conduct





8



Disturbance






13



Driving Under the Influence




0



Drug Violations:




Possession





0




Possession with Intent




0




Paraphernalia Possession



0



Fire







2



Harassing Phone Calls




1



Homicide






0




Attempted Homicide




0



Larceny:




Petit






32




Grand






6




Auto






21



Manslaughter






0



Malicious Mischief





9



Medical Calls






23



Public Intoxication





1



Public Profanity





0



Residence Hall Violations




7



Robbery






0



Stalking






1



Suicide







0




Attempted Suicide




1



Sex Offense:




Forcible





0




Non-Forcible





0




Voyeurism





0



Suspicious Person





4



Trespassing






8

Vandalism






15

Weapon Possession





0

I. Crime Prevention Programs


Crime Prevention Programs from July 2008 to June 2009



49

Estimated Crime Prevention Programs from July 2009-June 2010


50


Estimated Crime Prevention Programs for 2010-2011




55

J. Decal Sales


For the 2009-20010 school years, there have been 2881 decals sold.  The breakdown is as follows:

Zone 1 – Faculty/Staff




599


Zone 2 – Men’s Residence Halls



291
Zone 3 – Female Residence Halls

 

436
Zone 4 – Commuters





1,445
Zone 5 – Family Housing




97
Zone 2,3 – Housing Staff




13
Note:  This is not an accurate count of the number of vehicles on campus due to the trading and selling of vehicles by individuals during the year and the number of students who commute that register more than one vehicle on campus.  It is merely an estimate of the number of vehicles that are registered and have current decals on these vehicles.
V.    Personnel:          

Personnel consists of one director/chief, one assistant chief, six officers (including training/firearm officer, TAC officer, one FTO Officer), two part-time dispatchers, one senior secretary/communications officer, student workers and student interns.
A. Noteworthy Activities and Accomplishments

July 2009


Chief Lynn Buford sat on Orientation panel for Transfer and Freshman students representing the Delta Sate Police Department.

August 2009

Chief Lynn Buford and Officer Charles Murrah were each assigned to instruct two Social Justice and Criminology classes to Delta State University Social Justice students (Fall, 2009).
Chief Lynn Buford and Officer Danny Tharp presented a Campus Safety program to the DSU Football team and Staff.

Chief Lynn Buford and Assistant Chief Benn Walker presented a Campus Safety program to the DSU Soccer team and Staff.

Chief Lynn Buford attended an Information and Training Conference sponsored by the FBI and Homeland Security in Hattiesburg, MS.
Chief Lynn Buford served as a board member and attended several meetings in the plan to make Delta State University a Tobacco Free Campus.


September 2009


Assistant Chief Benn Walker presented a Campus Safety program to the DSU Softball Team.
Assistant Chief Benn Walker presented a Campus Safety program to the University Mothers Against Drunk Driving (UMADD) organization based on DSU campus.

Chief Lynn Buford attending a 9-1-1 Disaster Relief for Higher Education Conference at the University of Southern Mississippi in Hattiesburg, MS.


October 2009

Assistant Chief Walker and Officer Danny Tharp presented a Campus Safety program to both the Men and Women DSU Basketball Teams.

November 2009


Assistant Chief Walker presented a Campus Safety program to AASC.

December 2009


Hannah McGavock was hired as a night Dispatcher.
Senior Secretary, Amanda Oswalt decorated a float and participated in Cleveland High School’s Christmas Parade representing Delta State University Police Department.

January 2010


Officer Charles Murrah retired from the Delta State University Police Department after serving for seven years

February 2010


Officer Justin Montgomery was selected and honored as the Delta State University’s officer of the year.

March 2010


Donald Bradshaw was hired as an Officer.

Phaciealeethas Hemmingway was promoted to Senior Secretary for the Police Department.


April 2010


Assistant Chief Walker attended a Damage Prevention Commission Meeting.

Donnel Robinson was hired as an Officer.


May 2010

Chief Lynn Buford attended a Board meeting of the Mississippi Association of Chiefs of Police in Pearl, MS and was elected to the Executive Board.
Officer Donald Bradshaw, Officer Clint Hadley, and Officer John Perrett all attended a Law Enforcement Workshop on Court Room Testimony, Report Writing, and Interview Techniques in the DSU Baioni Center.


June 2010


Chief Lynn Buford sat on Orientation panel for Transfer and Freshman students representing the Delta Sate Police Department.
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