DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
_X_ Academic Unit      ____ Administrative/Support Unit
I. Unit Title:  MUSIC
School/College or University Division:  College of Arts and Sciences

Unit Administrator: Paul Hankins
Program Mission: The Department seeks to meet the career needs of music majors and to promote an appreciation of music and the development of musical talents in non-majors by providing courses in the history, theory, teaching, and performance of music.
II.
Educational Program Learning Outcome Assessment Plan 


Learner Outcomes identified for the major. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
___Bachelor of Arts-Music___
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1. List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	The ability to think, speak and write clearly and effectively about music within an interdisciplinary framework.  Students who earn liberal arts degrees must be able to communicate with precision, cogency, and force.

GE ALL
	Successful completion of music core coursework and 12 hours of foreign language, 6 hours of philosophy, 13-25 hours of academic electives.


	Students are passing the requisite courses and maintaining sufficient GPA to graduate
The need to consider adopting a comprehensive project to be completed during the senior year was reiterated. Curriculum Committee discussed options determined that a capstone experience should be added to the degree requirements.


	Capstone course (MUS 490) for BA was added to curriculum. Will be in effect beginning 2010-2011



	An ability to perform competently on their chosen instrument
GE 4
	Successful completion of 14 hours of applied study, which includes end-of-semester examinations evaluated by music faculty.

	Students are passing the required credit hours of applied study for the degree.

Unlike the applied music sequence for the BME and BM degree, a barrier exam to upper division study is not uniformly required by all areas of applied study in the BA. A senior recital is not required.
	A performance barrier examination for admission to 300-level applied study that is appropriate to the BA degree will be in place beginning 2010-2011. Students must complete at least two semesters of 300-level AMU to graduate.



	A. Learning Outcome

What should a graduate in the 

___Bachelor of Music Education__
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3. Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1. List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Plan, implement, and assess instruction for diverse student populations at elementary and secondary levels.

GE  1, 2, 3
	Portfolios, field experiences, and practica based in MUS 388/CUR 489/490 and in clinical practice (directed teaching internship) allow instructors to observe and analyze students’ demonstration of the various skills required of teachers which are evaluated using the STAI/TIAI and related scoring rubrics.

Score 139 or above on Praxis II-music education exam.

Score 152 or above on Praxis II-PLT exam.
Grade of C requires in all music courses for graduation.

	All candidates admitted to student teaching met Praxis I and II score requirements set by Miss. Dept. of Education in order to students teach and subsequently graduate.
Praxis II

All scores were above the minimum scores for the state of MS. Sub-scores on Music Education exam overall are within the average range for each exam cohort.

PLT sub-scores are inconsistent with several below the range off average scores.

Average overall scores remain in the low 160s for each exam, which is passing in MS.
	Recommendations:

MUS 388-Standardize a uniform lesson template by which both vocal/general and instrumental track candidates would accomplish similar planning tasks for assessment, possibly evaluated by a second evaluator.
Continue to cover strategies for teaching musical skills/concepts, for optimizing learning processes, accommodating learner diversity and classroom management for P-8 students.

Praxis II.  No change at this time

	Synthesize and articulate theoretical, stylistic, and historical concepts and perspectives.

GE: 1; 2; 4; 6

	Write analysis and research documents in MUS 450 Form and Analysis which are read by the teacher and evaluated using a scoring rubric.

Students accrue points on exams and assignments to earn 70% of total 100 points in class for grade of C.

Score 139 or above on Praxis II-music education exam

Major Field Test (MFT) in Music

Grade of C requires in all music courses for graduation.

	This course serves to measure content knowledge in music theory and music history, rather than improvement. MUS 450 serves as a capstone course.  NASM standards guide the course requirements for synthesis of history, theory and aesthetic knowledge. 

MFT was administered to approximately 15 music education students at the end of April upon completion of MUS 302 and MUS 450.  Listening was lower in 2008 but the other areas were higher on average, although the overall mean score percentile doesn’t reflect this.
	MUS 450 is normally offered in the Fall semester.  It now offered in the Spring semester as a result of the Teacher Education redesign. Data for this course will need to be compiled prior to the conclusion of the semester or reported in the following academic year.  
Increase active learning of listening and analysis of representative works and styles in music theory and history courses.  More time is necessary to allow more reliability in identifying trends. Baseline scores should be established by 2010-2011. Department could buy a copy of an ETS publication for guidance in conducting standard setting procedures.

	Arrange and create musical works for a variety of sound sources

GE: 1; 4
	Demonstrate scoring techniques and knowledge of performing media in final project in MUS 350 
Orchestration which is guided by criteria and evaluated with a scoring rubric. 
20% of the final grade is based on a final project that synthesizes the knowledge and skills learned throughout the semester. Students must earn a grade C to pass.
	Course goals met with full technology integration including the addition of music technology goals which are mandated by NASM.  Computer music notation and MIDI sequencing and playback are industry standards for contemporary musicians.  They are not being evaluated on improvement but on the mastery of mandated course goals.  Some technology skills will have already been introduced in lower level courses, but this course will establish a baseline of fluency in Sibelius 3 and Garage Band software.

16 of 17 students who submitted final projects scored above 80%. The student with the lowest score did not return to DSU the following spring. 

(MUS 350 is also required of the BM degree, which completes the same course requirements and expectations.)


	None at this time. Continue to monitor student success and remain current in technology applications.

	Perform in a medium of specialty at an advanced level

GE: 1; 4
	Semester juries and senior recitals; data collected at the end of semester on jury adjudication forms and senior recital grading forms.

Perform prepared musical literature before music faculty panels to pass a pre-recital jury in order to present a public performance as a Senior Recital, which is evaluated according to musical accuracy, familiarity with the music, performance technique and expressiveness.

The faculty panel for the pre-recital jury consists of three members. Normally this includes the applied instructor, a second member in the performance area, and a music faculty member at large.

The recital jury committee is composed of three faculty, one of which is from the student’s performance area.
Grade of C requires in all music courses for graduation.

	The pre-recital jury is used to ensure that students are within 2 weeks of being prepared to give a successful public recital.  Students not deemed sufficiently prepared are deferred to a later date.

This year, all but one BME candidate who performed the pre-recital jury passed.  This student was required to repeat the pre-recital jury. The student passed the second attempt. All candidates passed the Senior Recital requirements.


	Again, recommend the development of a common pre-recital/recital adjudication form defining common rubrics for assessing performance competencies and evaluations.

An initial set of rubrics was proposed for consideration by the faculty.  It has not progressed beyond that at this point.


	A. Learning Outcome

What should a graduate in the 

_____Bachelor of Music________ 

Major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3. Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1. List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Demonstrate comprehensive capabilities in major performing medium including facility; musicianship; musical styles; literature; evaluation of performance quality; and independence.

GE: 1

	Semester juries; junior and senior recitals; data collected at the end of semester on jury adjudication forms and junior and senior recital grading forms.

The pre-recital jury is used to ensure that students are within 2 weeks of being prepared to give a successful junior or senior recital.  Students not deemed sufficiently prepared are deferred to a later date.


	1 BM candidates graduated in 2009-2010. Findings of analysis for the 2004-2008 academic years determined students met the performance standard for their level of study with one exception. Students unable to demonstrate competency on their applied instruments are advised into another degree program.


	Again, recommend the development of a common pre-recital/recital adjudication form defining common rubrics for assessing performance competencies and evaluations.

An initial set of rubrics was proposed for consideration by the faculty.  It has not progressed beyond that at this point.

	Exhibit extensive knowledge of music, as a profession, through artistic pursuits; application of music technology; and membership in professional organizations.

GE: 1; 2; 4
	Written adjudication from outside sources (including MMTA and NATS) and course projects utilizing technology (including Orchestration and Form and Analysis classes.  Advisors monitor activities in professional organizations.


	All BM candidates performed in University ensembles and competed in state and regional competitions.  Faculty findings revealed that BM majors employed technology through course offerings.  All BM degree students were found to be members of appropriate professional organizations
	


III. Goals 

For the Current Year 2009-2010
A.
Goal # 1: Begin preparations for NASM Accreditation visit in 2010-2011
1. Institutional Goal which was supported by this goal: SP Goal # 1; QEP Goal #2:  
2. Evaluation Procedure(s): Chair, Curriculum committee, faculty will review programs relative to mission and accreditation. The Department will continue to examine programs to ensure they address the expectations and competencies necessary for students to be prepared for their chosen fields.  

3. Actual Results: Groundwork and timeline for compilation of information was initiated.  Work halted due to personnel changes at chair position for the 2010-2011 academic year. The accreditation site visit is being postponed to Fall 2012 or Spring 2013.
B.
Goal #2: Continue reviews of academic programs for currency in curriculum, pedagogy, instructional technology use, and assessment protocols related to mission and accreditation.

1 
Institutional Goal which was supported by this goal: SP Goal # 1; QEP Goal #2:  
2 
Evaluation Procedure(s): Chair, Curriculum committee, faculty will review programs relative to mission and accreditation. The Department will continue to examine programs to ensure they address the expectations and competencies necessary for students to be prepared for their chosen fields.  

3. Actual Results: Ongoing process.
4. Use of evaluation results:  The curriculum committee recommended that a Senior Capstone course be added to the BA degree program.  MUS 490 Senior Capstone Experience will align with accreditation standards of the National Association of Schools of Music which will further the university’s profile of supporting recognized programs of quality. Also, this course will further the purposes of the broader  liberal arts General Education program in several areas: Critical and Creative Thinking, Communication, Cultural Awareness, Perspectives, and Cross-Disciplinary Appreciation. The course would be a culmination of learning and/or skill development over a four to five year period. Selected areas of focus from the required course work of the degree would become the topic(s) of the project, and other competencies would be brought into play in the process of the work. This should reflect a student’s mastery of the content of the program, coupled with the possible integration of knowledge/skills from an auxiliary discipline in which the student was engaged or had an interest.  This course will be in effect beginning Fall 2010

Added MUS 117 The History of Jazz to department offerings for the general student and music students.  This course deals with significant contributions to American culture by African-American, Latino, and Caribbean-American men and women, as well as bringing additional relevance and cultural awareness to current University and music department course offerings. Jazz, which developed in part from the influences of the strong Mississippi Delta blues tradition, is a vital part of our national and regional culture and heritage.  This general education course devoted to jazz will be able to broaden and deepen students’ interest in this uniquely American art form.  Music students will also benefit from the addition of the course because of the additional context and background that it can provide for the music they perform in the Jazz Ensemble and Jazz Improvisation courses. Students in music degree programs already are required to take courses in music history that address primarily the “classical” music tradition rooted in Western Europe. This course can serve as an elective course for music students. This course was offered as a Special Topics course in Spring 2010.  Will be offered as MUS 117 in 2010-2011.
C.
Goal #3: Examine current alumni outreach and programs to reinvigorate ties with this constituency for the purpose of improving relations and identifying fundraising potentials.
1.
Institutional Goal supported by this goal: SP Goal # 4
2.
Evaluation Procedure(s): Responses to department publications, web-site visits, alumni gatherings at professional and university events. 
3.
Expected Results:  Increased awareness of department mission, goals, and accomplishments.

4.
Results:  Department chair initiated a fund-raising ‘ask’ via the Department of Music Newsletter.  The newsletter is mailed out to several hundred music friends and alumni. 
D.
Goal #4:  Maintain vitality of current music major population, increase music major population.
1. 
Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2.
Evaluation Procedure(s): Examine retention rates; compare/track number of incoming majors over previous year, examine academic potential for incoming freshmen.
3.
Expected Results: Increase in total music major population number over preceding year.
4.
Results: Declared Music major population declined slightly from 86 students to 83 in Fall 2009.
-- For Coming Year 2010-2011
A.
Goal # 1:  Continue reviews of academic programs for currency in curriculum, pedagogy, instructional technology use, and assessment protocols related to mission and accreditation
1. 
Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2. Evaluation Procedure(s): Chair, Curriculum committee, faculty will review programs relative to mission and accreditation. The Department will continue to examine programs to ensure they address the expectations and competencies necessary for students to be prepared for their chosen fields.  

3. Expected Results: ongoing process
4. Anticipated/Intended Uses of Evaluation Results: improved academic programs
B.
Goal #2:  Maintain vitality of current music major population, increase music major population.
1.  
Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2.
Evaluation Procedure(s): Examine retention rates; compare/track number of incoming majors over previous year, examine academic potential for incoming freshmen.
3.
Expected Results: Increased total music major population number over preceding year.
4.
Results: Maintain or increase in declared Music major population. 

C.
Goal # 3:  Begin preparations for NASM accreditation visit in 2012
1.
Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2:
2.  
Evaluation Procedure(s): Documented evidence of progress via faculty meeting Minutes.
3.  
Expected Results: Groundwork will be in place to begin process
4.
Anticipated/Intended Uses of Evaluation Results: Determine next steps in compiling and writing document.
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The Department seeks to meet the career needs of music majors and to promote an appreciation of music and the development of musical talents in non-majors by providing courses in the history, theory, teaching, and performance of music.
Comparative Data (enrollment, CHP, majors, graduation rates, etc):
	
	Baseline 

2006-07
	Year 1

Fall 07
	Year 2

Fall 08
	Year 3

Fall 09

	Total declared Music major Population
	81 (Fall)
	82
	86
	83


	Number of Graduates.  
	BA
	BME
	BM
	Total

	2006-2007
	0
	9
	4
	13

	2007-2008
	4
	5
	0
	9

	2008-2009
	3
	7
	3
	13

	2009-2010
	2
	6
	1
	9


	Credit Hour Production MUS/AMU  
	Summer/Fall
	Spring
	Total

	2005-2006
	1578
	1306
	2884

	2006-2007
	1748
	1235
	2982

	2007-2008
	1457
	1216
	2673

	2008-2009
	1155
	956
	2111

	2009-2010
	1342
	1068
	2410


Grants, Contracts, Partnerships, Other Accomplishments:

1. Thelonius Monk Institute for Jazz partnership and pilot program:  service –learning scholarship program.  $12,000 grant supporting music majors tutoring music students in Ruleville Public Schools. 

2. Jeff Ross Capwell Annual Gift. Approximately $10,000 gifted to the band fund.
3. Big Band Bash, DSU Jazz Ensembles, raised approximately $2000
4. Donations totaling $8,500 in support of Mississippi Chorus performing Messiah  in BPAC

5. The Delta State University Chorale performed by invitation at the Southern Division of the American Choral Directors Association Southern Conference. Selected through blind audition process. This was the first time that a choir from Delta State has been invited to perform at an ACDA Southern Division Conference.
6. Hosted National Association of Teachers of Singing state annual meeting
7. Art of the Piano with Bruce Levingston, guest artist, was organized for area pianists of all ages.
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit:

Curriculum Committee:  Files maintained in Chair of Curriculum Committee office and Music Department office.

General Faculty Committee:  Minutes housed in Music Department offices and electronic format on I drive.

V.    Personnel:
Noteworthy activities and accomplishments:   
Dr. Larry Bradford served as Secretary/Treasurer for the Mississippi Chapter of the Percussive Arts Society and Treasurer for the Zeta Rho Chapter of Pi Kappa Lambda. Performed a guest percussion recital on the campus of Itawamba CC.
Dr. Mary Lenn Buchanan: Co-hosted the Mississippi Conference of the National Association of Teachers of Singing. Associated with this state conference will also be the Mississippi State and Tri-State Regional National Association of Teachers of Singing.

Dr. Mark Butler: Member, Planning Committee for Content Literacy Focus Group Forum for the Secondary Content Literacy Committee of the IHL Literacy Council, DSU College of Education.  Chair, University General Education Committee (dean appointment)
Dr. Shelley Collins: “Technology in Music Education: Video Self-Assessment and Podcasting,” presentation with Dr. Christopher Meerdink and Dr. Jung-Won Shin, for Creating Futures Through Technology Conference, Biloxi. MS.  Served as Co-Chair for the Mid-South Flute Festival, Memphis, TN.

Dr. Karen Fosheim: Organized a Summer Travel and Study Opportunity for Delta State University Students to Guinea, West Africa. Nine Participants studied with master drummers and dancers from Guinea for 30 days, and actively participated in the culture and daily life of Conakry, Guinea. General Education courses were offered in music and sociology. Also, Dr Fosheim presented The Search for an Authentic Performance Practice in the Djembe Music of Guinea at the College Music Society Southern Region annual conference at Loyola University, New Orleans, LA.
Dr. Teri Herron: Developed and launched online version MUS 114 Music in American Culture. Two published essays in the collection - “Scriabin, Alexander: Russian classical composer” & “Menotti, Gian Carlo: Italian classical composer” in Musicians and Composers of the Twentieth Century, Salem Press, Pasadena, CA.

Dr. Doug Mark: Presented a Lecture-Recital entitled Sounds of the Modern American Alto Trombone at the 31st Annual College Music Society-Southern Regional Conference, New Orleans. Also, Dr. Mark presented a series of master classes while serving as Guest Artist at Liberty University.
Dr. Christopher Meerdink: “Technology in Music Education: Video Self-Assessment and Podcasting,” presentation with Dr. Shelley Collins and Dr. Jung-Won Shin, for Creating Futures Through Technology Conference, Biloxi. I served as stage director for a production of Humperdink’s Hansel and Gretel. The opera was performed by children aged 8-18 and was staged at La Fe Cultural Center in the country’s most impoverished urban community, Segundo Barrio, in El Paso, Texas.
Dr. Bret Pimentel: Created a new course, History of Jazz. Course designed for non-music majors, developed to fulfill General Education requirements in Fine Arts. Dr. Pimentel also presented “Woodwind doubling for the 21st-century saxophonist: increasing versatility without sacrificing virtuosity,” at the North American Saxophone Alliance Biennial Conference.
Dr. Kumiko Shimizu: Invited to perform as accompanist for the ACDA Mississippi All-State Honor Choir at the ACDA Mississippi State Convention, Jackson, MS, the ACDA Southern Division Women's Honor Choir at the ACDA Southern Division Conference, Memphis, TN. Sr. Shimizu also performed piano duo recitals at Simpson College, Indianola, IA, Drake University, Des Moines, IA, and at Delta State University.

Dr. Jung-Won Shin: Completed a collaborative CD with soprano Amy Yeung, Chansons de la Nuit and was released on Centaur Records.  Co-presented “Technology in Music Education: Video Self-Assessment and Podcasting,” with Dr. Shelley Collins and Dr. Christopher Meerdink at Creating Futures Through Technology Conference, Biloxi. Dr. Shin presented a lecture recital on Nine New Bagatelles by William Bolcom at the CMS Southern Regional Conference, New Orleans, LA. 
Dr. Richard Waters: The DSU Chorale was selected by a blind audition process to perform at the 2010 Southern Division Conference of the American Choral Directors Association (first time a DSU choir has been invited). Composition Great Is the Lord was selected for publication by Santa Barbara Music Publishing (SBMP 926). Serves as Artistic Director for The Mississippi Chorus; Jackson, MS.

Dr. John Wojcik: Contributor to Teachers Resource Guide for Clifton Williams’s Caccia and Chorale published in Teaching Music through Performance in Band, Volume 1, 2nd edition.
New position(s) requested, with justification: None
Recommended change of status:
New Hire: Dr. Bret Pimentel, Assistant Professor of Music.  Replacement for Dr. Andrea Cheeseman
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:
 

Addition of MUS 490 Senior Capstone Experience to BA Music degree


Recommended changes for the coming year(s):   
Review coursework for SRT component of Bachelor of Arts degree
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