DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __x__ Administrative/Support Unit
I. Unit Title:

Office of Institutional Grants
School/College or University Division:  Associate Vice President, Finance and Administration

Unit Administrator: Robin Boyles
Program Mission: Provide support to faculty and staff to secure external funding from federal, state, and non-federal sources including foundations and corporations and ensure adherence to university, state and federal policies and guidelines.
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.
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	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	
	
	
	

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:   Increase external funding through grants and contracts by 4% from previous year.


 



1. Institutional Goal which was supported by this goal: 


SP Goal #  _4__ or QEP Goal # __:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Report submitted to IHL; Grant Status Report

3. Expected Results:  External funding increased to $13,681,855

4. Anticipated/Intended Uses of Evaluation Results:  Report to IHL

B.    
Goal #2:  Develop and communicate a clear grant submission process that ensures compliance of federal assurance matters and university policies and procedures


1. Institutional Goal which was supported by this goal: 


SP Goal #  4__ or QEP Goal # __:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Website and other methods of communication
3. Expected Results:  All external funding will be documented and reported to IHL; diminishes risks of non-compliance with policies and procedures.
4. Anticipated/Intended Uses of Evaluation Results: Process is in place. Website continues to be in development though much progress has been made.
C.    
Goal #3:  Increase the capacity of university faculty and staff in successfully attracting external funding.

           1. Institutional Goal which was supported by this goal: 


SP Goal #  _4__ or QEP Goal # __:  Enhance institutional effectiveness  
2. Evaluation Procedure(s):  Increased external funding; increased number of faculty and staff obtaining grant funding 

3. Expected Results:  Faculty/staff receive technical assistance in submitting and securing grant funding.

4. Anticipated/Intended Uses of Evaluation Results:

	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.   to increase number 

of proposals funded 
	SP 4 
	       75
	79
	58
	
	
	
	

	B.  increase dollars received
	SP 4
	$10,085,925
	13,258,122

	13,877,250
	
	
	
	

	C.  increase in number of faculty/staff serving as PD/PI’s
	SP 4
	       31
	32
	33
	
	
	
	

	
	
	
	
	
	
	
	
	


-- For Coming Year(s) 

Goal # 1:   Increase external funding through grants and contracts by 4% from previous year.


 



1. Institutional Goal which was supported by this goal: 


SP Goal #  _4__ or QEP Goal # __:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Report submitted to IHL; Grant Status Report

3. Expected Results:  External funding increased to $14,500,000

4. Anticipated/Intended Uses of Evaluation Results:  Report to IHL

B.
Goal #2:  Develop and communicate a clear grant submission process that ensures compliance of federal assurance matters and university policies and procedures


1. Institutional Goal which was supported by this goal: 


SP Goal #  4__ or QEP Goal # __:  Enhance institutional effectiveness  

2. Evaluation Procedure(s):  Website and other methods of communication
3. Expected Results:  All external funding will be documented and reported to IHL; diminishes risks of non-compliance with policies and procedures.

4. Anticipated/Intended Uses of Evaluation Results: 
C.    
Goal #3:  Increase the capacity of university faculty and staff in successfully attracting external funding.

           1. Institutional Goal which was supported by this goal: 


SP Goal #  _4__ or QEP Goal # __:  Enhance institutional effectiveness  
2. Evaluation Procedure(s):  Increased external funding; increased number of faculty and staff obtaining grant funding 

3. Expected Results:  Faculty/staff receive technical assistance in submitting and securing grant funding.

4. Anticipated/Intended Uses of Evaluation Results:

	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.   to increase number 

of proposals funded 
	SP 4 
	       75
	79
	58
	
	
	
	

	B.  increase dollars received
	SP 4
	$10,085,925
	13,258,122

	13,877,250
	
	
	
	

	C.  increase in number of faculty/staff serving as PD/PI’s
	SP 4
	       31
	32
	33
	
	
	
	

	
	
	
	
	
	
	
	
	


IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The purpose of the Office of Institutional Grants is to provide support to faculty and staff for securing external support from federal, state, and non-federal sources including foundations and corporations. The Office of Institutional Grants assists faculty and staff in identifying, preparing, and submitting grant proposals to potential funders.

 

The Office of Institutional Grants maintains the official University file of contracts and grants and is the office responsible for reporting all external funding support to IHL and other entities as needed. The Office is also tasked with approving grant proposals for submission and ensuring adequate reimbursement for the university facilities and administrative costs are included.  All grants and contractual agreements which place obligation on DSU must be authorized by the University and can only be entered into by the President, Provost/Vice President for Academic Affairs, the Associate Vice President of Finance and Administration, or the Director of Institutional Grants.

 

The Office of Institutional Grants serves as a clearinghouse of grants resources and information. Workshops, trainings and technical assistance are offered throughout the year to interested faculty and staff.  The Office is under the direction of the Associate Vice President, Finance and Administration, and is guided by a Grants Advisory Council.  

Comparative Data (enrollment, CHP, majors, graduation rates, etc):

Grants, Contracts, Partnerships, Other Accomplishments:

External funding awards have increased to $13,877,250, a 4.5% increase over last year’s awards.  In addition, recovery of indirect costs has increased from $176,862 to $326,123, an 84.4% increase.  The Office hosted a Grant Funding Seminar in October 2009, with a presentation entitled, Sponsored Funding for University Projects delivered by Dr. Alice Clark, Vice Chancellor for Research and Sponsored Programs, University of Mississippi.  It was well-attended.  Faculty and staff are increasingly seeking the services and expertise of the Grants Office and including the office in the development of their funding proposals
Economic Development initiatives and/or impact:
Diversity Compliance Initiatives and Progress:

Committees reporting to unit (Committee records archived in ________):  
V.    Personnel:          
Noteworthy activities and accomplishments:   
Robin Boyles attended the American Association for State Colleges and Universities’ Grants Resource Center conference in Washington, DC, in August 2009.  She also attended the National Science Foundation’s Regional Workshop in Jackson, MS, in October, 2009, and the National Institutes of Health Regional Workshop in Philadelphia, PA, in April, 2010.  She also attended an Assets for Independence funding workshop in Jackson, MS, in the Spring 2009 with Deborah Moore, CCED.  As a result, proposals have been submitted this year to the National Science Foundation, National Institutes of Health, and Assets for Independence.  All are pending award notification.
New position(s) requested, with justification: 
Recommended change of status:
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Recommended changes for the coming year(s):   
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