DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit        X   Administrative/Support Unit
I. Unit Title: Housing & Residence Life



School/College or University Division:  Student Affairs

Unit Administrator: Julie Jackson
Program Mission: University supervised residence halls and family housing units are provided for students who take a full academic load.  On-campus living provides living and learning experiences that enhance the total philosophy of higher education; therefore, Delta State University encourages students to live in university housing facilities.

II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics): NA


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.
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	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	
	
	
	


III. Goals 

-- For the Current Year 
A.
Goal # 1:  Continue the implementation of the Housing Master Plan: design, construct and prepare to occupy the new 

362 bed residence hall and 32 unit apartment complex.


 




1. Institutional Goal which was supported by this goal: 




SP Goal # 4: Goal 4:  Enhance institutional effectiveness: (DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.)


2. Evaluation Procedure(s):

Construction began on time and has proceeded according to the construction schedule.  Furniture installation for the new residence hall began on time.


3. Actual Results of Evaluation:

Prospective room assignments show the new residence hall to be occupied at a rate of 70% and increases each day.   The apartments are employee housing.  They are under the Vice President for Finance.  


4. Use of Evaluation Results:

The residence hall is on schedule to be completed by August 1 and ready for occupancy on opening day, August 12 for the Fall 2010 semester.  The apartment complex is a responsibility of the Vice President for Finance, but will be occupied the week of August 16, 2010.
B.    
Goal # 2:  Implement the life safety issues in existing halls that are outlined in the Master Plan.


 




1. Institutional Goal which was supported by this goal: 


SP Goal # 4: Goal 4:  Enhance institutional effectiveness: (DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.)


2. Evaluation Procedure(s):


The outlined life safety issues will be re-evaluated by the Housing personnel and the Facilities Management personnel.  The 


results will be prioritized based on severity and available funding.


3. Actual Results of Evaluation:

With the full implementation of School Dude (Facilities Management work order software), the tracking of work orders for recurring life safety issues have been reduced.  With the Chill Water Plant in full operation, the efficiency of our HVAC use has stream lined in our residence halls.  New thermostats have been installed in the Cafeteria Apartments and are scheduled to be installed in the Hill Apartments this fall.  These new thermostats are installed with temperature limits to aid in HVAC efficiency.

4. Use of Evaluation Results:

With the reduction in recurring work orders, and the evaluation of the existing halls, Fugler-Hammett will be closed for Fall 2010 due to poor life safety levels.  This alone will reduce the utility and operational costs for Housing & Residence Life, also resulting in a reduction of room changes due to poor living conditions in Fugler-Hammett.

-- For Coming Year(s) 

A.
Goal # 1: Implement a prepayment versus a deposit policy for room reservations.

1. Institutional Goal(s) supported by this goal: 
SP Goal # 4: Goal 4:  Enhance institutional effectiveness: (DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.)

2. Evaluation Procedure(s): 


The number of new applications and cancellations will be reviewed to determine if prepayment versus deposit will impact the 


decision of students to follow proper procedures (check-in/out, cancellation, application deadline) in Housing and Residence 


Life.


3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.)

To develop a heightened student awareness of their responsibility for their student accounts.  To eliminate the processes used by 


Student Business Services to refund, charge and forfeit deposits on behalf of Housing and Residence Life.


4. Anticipated/Intended Uses of Evaluation Results:

Based on discussion with Student Business Services, we will determine if prepayment versus deposit is an effective procedure for Housing and Residence Life.
B.      Goal #2: Continue the project of replacing residence hall doors, door hardware, panic devices, and security mechanisms.

1. Institutional Goal(s) supported by this goal: 
SP Goal # 4: Goal 4:  Enhance institutional effectiveness: (DSU will improve and communicate effectively its financial, physical, and resource capacities, demonstrating efficiencies in programs and services.)

2. Evaluation Procedure(s): 


Housing staff surveyed all outside doors and locking mechanisms and compiled a list of the needed replacements and repairs.

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )

New doors, hardware, locking mechanisms, and wiring for Okra Kard door access need to be installed in the following halls: 


Lawler-Harkins, Cleveland, Brumby-Castle, and New Men.

4. Anticipated/Intended Uses of Evaluation Results:

The listing of security needs will continually be updated by Housing personnel.
We will continue to pursue the replacement of the doors, hardware, and locking mechanisms on our oldest residence hall, Cleveland Hall.
Recommendations from the All Campus Card Task Force for the replacement of residence hall exterior doors and door hardware will be made as needed for the implementation of the door access system.
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The mission of Housing & Residence Life is to provide a safe and secure environment in a home away from home atmosphere for students living on campus.  Housing & Residence Life consists of six residence halls with the following departmental personnel:

Director


Julie Jackson
Assistant Director
Michael Lipford (December 2009 to present)
Senior Secretary

Mary Jane Ervin (through December 2009)
Senior Clerk

Kay Saia

Custodial Manager
Irene Johnson (20 Custodians)

Office Assistant
Andrea Barham
David Carter



Katie Morrison

Residence Hall Directors
 Tiffany Smith – Cain-Tatum/Fugler-Hammett

Martinese Hamilton – Lawler-Harkins



Tracey Paul – Cleveland




Tara Dunn – Brumby-Castle



Ken Amos – Court of Governors



Davlon Miller – New Men

Assistant Hall Directors
Julie Bowen – Cain-Tatum/Fugler-Hammett

Seth Duhs – Court of Governors



Paul Sabbatini – Court of Governors



Tim McKinney – Court of Governors (August – December 2009)



Pierre Pope – Court of Governors (January – May 2010)
40 Resident Assistants

49 Desk Assistants


Comparative Data (enrollment, CHP, majors, graduation rates, etc):








2006
2007
2008
2009
2010

# new and returning applications

1151
1060
966
870
----


(7-15-09 room report)


Residents for:



2006
2007
2008
2009
2010

Fall (9-15-09 room report)

1109
1018
953
876
----


Spring (2-1-10 room report)

923
884
881
826
778

Summer (1st and 2nd terms combined)
195
126
74
129
----

Grants, Contracts, Partnerships, Other Accomplishments: NA
Economic Development initiatives and/or impact: NA

Diversity Compliance Initiatives and Progress:

The assignment of rooms in the residence halls is made arbitrarily for those students who do not specify a roommate.  This is done on a basis of chronological order as applications with $50.00 deposits are received.  In the event that an assignment is unacceptable to a student, the individual may request a change in room assignment the first week of school, also after the first week if the desired space is available.  No room assignment is made until a student’s application for admission to the university is received and provisionally approved by the Office of Admissions.

During the academic year of 2009-2010, student assignments were made to residence halls and family housing apartments as follows:


Men’s residence halls:



Women’s residence halls:


Family Housing:



African American
282


African American
452


African American
  67


Asian American
  30
 

Asian American
  14


Asian American
    5


Other


366


Other


503


Other


  64
The procedure for assigning students to family housing is designed for fairness to all students and with no consideration given to race, creed, color, or national origin.  Current policies involved with the assignment of students to apartments are as follows:

1. A deposit of $100.00 is made to Student Business Services.

2. The student’s name is placed on the waiting list according to the date on the Student Business Services receipt.

3. As apartments become available, those on the waiting list are notified in the order in which their names appear on the list.

4. A student must be married or a single parent with a minor child in residence and enrolled as a full-time student.

Committees reporting to unit:  NA
V.    Personnel:          
Noteworthy activities and accomplishments:   
Resident Assistants Lana Johnson, Emily Hearn and Matthew Harris were initiated into Omicron Delta Kappa.

Resident Assistants Raven Causey, Emily Hearn and Kenya Alexander served on the 2009-2010 Orientation Team.  Assistant Hall

Director Paul Sabbatini served as Co-Student Director of the 2009-2010 Orientation Team.

Residence Hall Director Tara Dunn, Assistant Hall Director Paul Sabbatini and Office Assistant Katie Morrison were selected for the 
DSU Student Hall of Fame.  Residence Hall Director Ken Amos was the recipient of the Wayne Blansett Award at the Annual Hall of

Fame Banquet.
Julie Jackson represented Delta State University at the Southeastern Association of Housing Officers Conference in Williamsburg,

Virginia. 

Kay Saia, Senior Clerk, serves as a member of the Banner Power Users Group.  She is a member of the Margaret Green Junior High 

School Booster Club and the Cleveland High School Booster Club.  She is a member of the First Methodist Church of Cleveland.


Mary Jane Ervin, Senior Secretary (July- December 2009), served on the DSU Courtesy Committee.  She is a member of the 
American Legion Auxiliary where she serves as Unit Chaplin and Community Service Chairman which serves disabled veterans in the 
Cleveland area.  She volunteers during Relay for Life and is a team member of the Veterans Volunteer group.  She serves as the 
church clerk at the First Baptist Church of Boyle, MS.  
Michael Lipford, Assistant Director, is a member of the Hall of Fame Selection Committee.  He facilitated staff training for Coahoma

Community College’s Housing Office.  He is a member of the St. Paul M.B. Church in Cleveland, MS, where he also serves as 

President of the Church Choir.   

Julie Jackson, Director, serves as a member of the following: Web Enhancement Committee, Strategic Planning Steering Committee, 
Distance Education Committee, Banner Power Users Group, Information Technology Governance Committee, CART and Hall of 
Fame Selection Committee.  She is a member of the Chancel Choir of the First United Methodist Church in Cleveland, MS.  She also 
serves as the Director of the Adult Handbell Choir.


New position(s) requested, with justification: None
Recommended change of status: We recommend that the Senior Clerk be changed to Coordinator of Housing & Residence Life due to

additional responsibilities assumed after the retirement of the Senior Secretary. 
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year: NA

Recommended changes for the coming year(s): NA
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