DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
_______Academic Unit      ______ Administrative/Support Unit
I. Unit Title: Alumni Office and Foundation Office



School/College or University Division:  

Unit Administrator: Keith Fulcher, Executive Director
II.
Educational Program Learning Outcome Assessment Plan (Academics)


Learner Outcomes identified for the major.  
	A. Learning Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	
	
	
	

	
	
	
	


III. Goals 

For the Current Year 
A.
Foundation Strategic Plan Goal # I.C.2. Increase the number of privately funded scholarships and award amounts. 



1. Institutional Goal which was supported by this goal: Strategic Plan Goal #2 



Goal 2: Develop an engaged, diverse, high-quality student population

2. Evaluation Procedure(s):

On June 30, 2009 the Alumni-Foundation Office reviewed the number of new scholarship funds set up on the Banner system for FY10. A comparison of the Foundation’s audited financial statements for FY09 v FY10 revealed that $530,907 was made available from donations for “Scholarships and Awards” for FY09 compared to $342,558 for FY10.

         3. Actual Results of Evaluation:

The Alumni-Foundation increased the number of privately funded scholarships available to students by sixteen during fiscal year 2010 compared to twelve created in FY09.

4. Use of Evaluation Results:

The Alumni-Foundation Office uses the data to set goals in its Strategic Plan that then becomes part of its development officers’ job evaluations. Each development officer is responsible for stewarding current scholarship donors and identifying new scholarship donors. Privately-funded scholarships allow the Recruiting Office to recruit and retain a diverse and high-quality student population.  `
Division/Department Goals for Coming Year 
       B.    Foundation Goal #IV Improve the University Relations Program
1. Institutional Goal(s) supported by this goal:  Strategic Plan Goal #4


Goal 2: Develop an engaged, diverse, high-quality student population

2. Evaluation Procedure:
The Alumni/Foundation Office will establish annual and endowed scholarships at a greater number and increase the overall dollar amount in scholarships provided to the University. 

3. Actual results of the Evaluation:
The Foundation and the Alumni Association will create a focused giving opportunity for donors to support scholarships and compare the fiscal year numbers to the previous fiscal year. 

4. Use of Evaluation Results:

The Foundation and Alumni Association will work closely with DSU’s Admissions Office in recruiting future students by providing scholarship dollars. 
C.    Foundation Goal #IV Improve the University Relations Program
1. Institutional Goal(s) supported by this goal:  Strategic Plan Goal #2

Goal #4: Enhance Institutional effectiveness

2. Evaluation Procedure:
The University conducted a marketing study using a national company who specializes in higher education marketing. 

3. Actual results of the Evaluation:

The Foundation and the Alumni Association again provided funds for the publication of two alumni magazines. The magazine is mailed to 24,000 households and cost approximately $60,000 annually. The total cost of the two publications is from private funds and NO university dollars are used. The two magazines are used to enhance the image of the University. The Alumni Association also creates a monthly e-newsletter that is e-mailed to 10,000 alumni, donors, and friends of the University. The e-newsletter is created in collaboration with the Office of University Relations and Athletic Department. No University funds are expended on the e-newsletters. 

4. Use of Evaluation Results:

The evaluation of the marketing plan will be used to help determine how to best attract more students to the University and how to shape the image of the University using resources available to the Alumni-Foundation such as the alumni magazine, e-newsletter, and alumni events.

IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
The purpose of the Delta State University Foundation is to foster private financial support for Delta State University. The Delta State University Foundation encourages and receives gifts and bequests for the University, including both restricted and unrestricted purposes. The Delta State University Foundation also manages endowment funds and other private assets contributed for the benefit of the University. Chartered in 1967, the Delta State University Foundation is a nonprofit, tax exempt foundation. The Foundation is a 501c(3) organization under the United States tax code. 
The Delta State Alumni Association provides the connection linking the University with our more than 20,000 graduates. The office serves alumni interests by developing strong ties to DSU after graduation through programs and publications for the University's oldest and newest graduates. The Association communicates twice a year with 24,000 alumni, donors, parents, and friends through the publication of a 34 page alumni magazine and twelve times a year with 12,000 individuals through the monthly e-newsletter. 
Grants, Contracts, Partnerships, Other Accomplishments:
Economic Development initiatives and/or impact:
The Alumni-Foundation Office is partially responsible for fund raising efforts that led to the construction of and remodeling of several buildings on campus. New construction funded by private donors included the Crawford Center and the Thigpen Annex. Remodeling projects funded by donors included Veterans’ Atrium and The Delta Music Institute located in Whitfield Gymnasium. 
The recent efforts of the Foundation to raise private funds for use by the University have resulted in such accomplishments as:

1. Madison Charitable Foundation, Inc. - $25,000 for unrestricted. 

2. Tri State Education Foundation - $188,000 for scholarships

3. Anonymous donor- $45,115.80 for Delta Music Institute Program 

4. Rock River Foundation, Inc. - $40,000 for Delta Music Institute scholarships 

5. Estate of Daisy Howell - $35,000 for unrestricted

In spite of the economic turmoil experienced this last year the Foundation, through the generosity of its alumni and friends, had cash deposits of $2.5 million for fiscal year ending June 30th. 
The Foundation in partnership with the University has raised $25 million since October 2005. The $25 million in gifts and pledges follows a five-year campaign that concluded in 2005 with a total of $35.7 million in gifts and pledges. 

Although the Foundation’s primary purpose is to raise money a new opportunity arose this year for a new role in the life of the University. In June 2009 the Foundation Board voted to form Statesman Housing, LLC, an entity responsible for financing $17 million worth of construction for a new dorm and apartment complex. The Foundation working with the University was the first in the State of Mississippi to use a privatized housing financing model to construct a building on a public university campus. The dorm was open for students in August 2010. Additionally a 32 apartment unit was open primarily serving as affordable housing for faculty and staff. 
Diversity Compliance Initiatives and Progress:

The Alumni Office sponsored a Reunion for African-American alumni at Homecoming 2010 and it was hosted by the Alumni Association’s Black Constituent Group. Forty alumni and University personnel took part in the reunion that included a two-hour social at the Hugh Ellis Walker Alumni/Foundation House, a pre-game reception at the Dorgan Center, and tickets to the Homecoming football game. Alumni came from as far away as Washington, DC and Chicago. Several returned to campus for the first time since the 1970s when they graduated. 
The Office annually provides to the Provost and to the deans of each college and school a listing of all African-American graduates who have earned an advanced degree as a way to help identify prospective faculty members. 

The Office provided privately-funded scholarships to two African-American students who were in danger of dropping out of school. 

The Alumni Association hosted forty events last year for alumni, students, parents, and friends. The largest on campus event hosted

was the annual Pig Pickin tailgating event and BBQ competition that served 2,500 lunches and hosted 5,000 individuals in the newly
renovated Statesman Park. Emphasis was given to attracting a diverse population of alumni and students to all events. 
V.    Personnel:          

Noteworthy activities and accomplishments:
The Delta State University Foundation was the first in the State of Mississippi to use a privatized funding model for the construction 

of a facility on a university campus. The Foundation’s Board of Directors approved the formation of an LLC, which sold $17 million 

in bonds. No public funds were used in the construction of the dorm and apartments. 
Dameon Shaw was promoted from Assistant Director of Annual Giving to Director of Advancement Services. 
VI.    Documentation:          

All Foundation and Alumni Association audits, annual reports, strategic plans, and other related items may be found in the Office of the CFO located in the Hugh Ellis Walker Alumni/Foundation House. 
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