DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      _ X__ Administrative/Support Unit
I. Unit Title:  Field Experiences 



School/College or University Division:  College of Education  

Unit Administrator:  Dr. Cheryl Cummins
Program Mission:  The primary mission of the Office of Field Experiences is to provide a high quality field experience program for teacher education candidates and other future practitioners prior to and during internship.  Field experiences and internships are considered by many to be the most important phases of professional preparation.  Engaging in field experiences allows the prospective teacher/practitioner to apply and test the principles, theories, and methods learned throughout the various programs.  A second mission of the Office of Field Experiences is to provide information and support regarding licensure to teacher education candidates, graduates, public school personnel, faculty, and the public and university community.  For most endorsements and graduate programs as well as licensure in other states, institutional recommendation is provided based on completion of state-approved and NCATE accredited programs. 
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE I – Student Learning Outcomes



	A. Learner Outcome

What should a graduate in the 
_____(fill in major here)________ 
major know, value, or be able to do at graduation and beyond?
	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Learner outcomes for candidates who participate in field experiences are referenced by divisions.
	(NA)
	(NA)
	(NA)


	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	Field experiences and internship placements will be provided for all teacher education candidates.

SP 1

	An exit survey is given to all student teachers/interns at the conclusion of internship.  Questions 12 – 15 relate directly to the Office of Field Experiences.  Data from these questions are analyzed by the Director of Field Experiences each semester.
	Rate the following.  5 indicates very good and 1 indicates very poor.

Survey items:

12.  Your overall teaching experience

13.  Your overall teaching placement

14.  Support from your DSU supervisor 

15.  Support from your Cooperating Teacher

Spring 2009 = 35 student teachers

Rating of 5

Rating of 4

Rating of 3

Rating of 2

Rating of 1

Question 12.

71%

29%

0%

0%

0%

Question 13.

71%

17%

9%

3%

0%

Question 14.

74%

17%

6%

3%

0%

Question 15.

8%

14%

6%

0%

0%

Fall 2009 = 38 student teachers

Rating of 5

Rating of 4

Rating of 3

Rating of 2

Rating of 1

Question 12.

74%

18%

8%

0%

0%

Question 13.

82%

18%

3%

0%

3%

Question 14.

82%

7%

5%

3%

3%

Question 15.

84%

10%

3%

0%

3%


	Ratings indicate that overall candidates were very satisfied with placements.  A very small percentage (3%) was not satisfied with support from supervisors and/or cooperating teachers.  Relationships and responsibilities of supervisors and cooperating teachers will continue to be an emphasis for supervisor and cooperating teacher trainings held each semester.  Also, a small percentage (3%) was unhappy with placements.  Each semester, the Director of Field Experiences will continue to monitor placements and will adjust the list of placements for future as needed.  It is noted, as well, though, that occasionally a placement is not working simply due to a personality clash between candidates and cooperating teachers and/or supervisors.


III. Goals 

-- For the Current Year 
A.
Goal # 1:  To begin to implement all components of Teacher Education Redesign including field experiences, subject content preparation, differentiation of instruction, classroom management, recruitment and retention, strong partnerships, and accountability. 


 


1. Institutional Goal which was supported by this goal: 

SP Goal # _1_ or QEP Goal # _4_    
SP Goal 1:  Increase student learning:  (DSU will ensure through high-quality programs that graduates are well prepared for 
successful careers, meaningful work in a global society, and engaged citizenship.)

QEP Goal 4:  Student engagement in free-flowing, multi-directional communication with faculty and other candidates will increase. Communication related to current performance and its relationship to long-term student achievement and academic career decisions will improve through the increased use of departmental review boards.
2. Evaluation Procedure(s):  Examine chart of redesign responsibilities, methods course syllabi, agendas and minutes from faculty meetings, Teacher Education Council (TEC), partnership meetings, and candidate and graduate evaluations.  Review field experience request forms and candidate, faculty, and clinical faculty formal and informal evaluations.
3. Actual Results of Evaluation:  Redesign responsibilities chart and methods course syllabi were examined along with agendas and minutes from faculty meetings, TEC meetings and partnership meetings.  Syllabi, as well as field experience request forms indicate a significant increase in quality and quantity of field experiences prior to internship.  Faculty meetings, TEC meetings, and partnership meeting minutes indicate that the redesign plan has been fully implemented.  Candidate and graduate evaluations as well as faculty input pinpoint areas that need some adjustment in the coming year.  Initial evaluation of the redesign plans do indicate that candidates are being better prepared as a result of the implementation of redesign.  Future examination of numbers of teacher education candidates and graduates will help us to determine if more candidates are entering the profession and staying in the profession.  
4. Use of Evaluation Results:  Evaluation results are being used to refine/revise the teacher education programs in both elementary and secondary education.  Currently we are awaiting the arrival of a report from IHL concerning review of artifacts gathered and submitted to document DSU’s implementation of redesign.  The results of that evaluation will also be used to refine/revise programs as necessary.
B.    
Goal # 2:  To increase collaboration with P-12 school partners and clinical faculty by meeting with the representatives of at least three districts to begin to establish Professional Development Sites for field experiences for teacher education candidates.
1. Institutional Goal which was supported by this goal: 

SP Goal # _5_ or QEP Goal # _4_    

SP Goal 5:  Improve the quality of life for all constituents:  (Improving its image and impact, DSU will increase and enhance 
outreach, service, and partnership initiatives, in the region and beyond.)

QEP Goal 4:  Student engagement in free-flowing, multi-directional communication with faculty and other candidates will increase. Communication related to current performance and its relationship to long-term student achievement and academic career decisions will improve through the increased use of departmental review boards.
2.  Evaluation Procedure(s):  Examine agendas and minutes from partner school meetings, faculty meetings, and TEC meetings as well as methods course syllabi.
3.  Actual Results of Evaluation:  Methods course syllabi, as well as field experience request forms indicate that field experiences occurred in districts that we have not always used.  This illustrates the fact that collaboration and partnerships with P-12 constituents have been formed.  The Director of Field Experiences met with representatives from Grenada School District.  Grenada has been a partner, but the extensiveness of field experiences in Grenada has greatly increased.  DeSoto County School District has also been a partner before, but only for internship placements.  This year, field experiences prior to internship did occur in the DeSoto County School District as well.  The Director of Field Experiences also met with representatives from Saint Joseph High School.  A partnership was formed to heavily involve the secondary education majors with experiences at St. Joe.  Having field experiences at St. Joe increases the diversity experiences of secondary education candidates as the population at St. Joe is more diverse than some of the districts that the secondary education majors have been experiencing.
4.  Use of Evaluation Results:  A list of preferred sites for field experiences has been compiled.  Further, the Director of Field Experiences has been in discussion with the Dean of the College of Education regarding initial plans for discussion with Cleveland School District concerning the possibility of partnering with the new Bell Academy of Sciences and Health, formerly Bell Elementary School, as a Professional Development School.
C.  Goal # 3:  To increase my leadership skills by working to improve collaboration and cohesiveness between elementary and secondary education programs by providing two general information meetings each semester as well as providing two TWS trainings throughout the year.  Workshops for Praxis I, the PLT and the elementary content area will be provided each semester.  Resources and assistance will be offered to secondary faculty to conduct workshops in respective content areas for Praxis.

1. Institutional Goal which was supported by this goal: 

SP Goal # _1, 2_ or QEP Goal # _1_    

SP Goal # 1:  Increase student learning:   (DSU will ensure through high-quality programs that graduates are well prepared for 
successful careers, meaningful work in a global society, and engaged citizenship.)
SP Goal # 2:  Develop an engaged, diverse, high-quality student population:  (Delta State will attract, retain, and graduate an 
engaged and success-oriented student population.) 

QEP Goal # 1 :  Delta State University will enhance student engagement through increased student-student interaction and faculty-student interaction. 

 2.  Evaluation Procedure(s):  Examine candidate surveys, Praxis test scores, course evaluations, faculty surveys, agendas for seminars and trainings, and informal feedback from faculty.
3.  Actual Results of Evaluation:  Surveys and agendas were examined.  These confirm that the trainings and workshops did occur during the year.  Praxis test scores are improving.  However, more intense trainings and workshops need to occur as first time pass rates are still not where we want them to be.  Through surveys and dialogue, it was confirmed that the general information meetings are beneficial to candidates.  Many times candidates seem to have misinformation concerning rules, guidelines, etc. and the general information meetings have proven helpful in correcting misinformation for both candidates and advisors.  Cohesiveness between elementary and secondary programs is becoming more evident.  Joint faculty meetings between elementary and secondary faculty are running smoother as this cohesiveness evolves.
4.  Use of Evaluation Results:  Workshops and trainings will continue each semester.  Exploration with MVSU has begun for a partnership which will enable us to share their Praxis lab.  MVSU has the Plato software that has the reputation of being very helpful to candidates in raising Praxis scores.  The Director of Field Experiences will continue to foster collaboration between elementary and secondary programs.  The Director of Field Experiences has taken on the added responsibility of becoming the elementary education program coordinator.  This, in turn, will offer more opportunities for collaboration and cohesiveness between programs.
D.  Goal # 4:  To visit at least two Professional Development Schools (one in-state and one out-of-state) in order to design and implement more effective university/school partnerships.
1. Institutional Goal which was supported by this goal: 

SP Goal # _5_ or QEP Goal # _4_    

SP Goal 5:  Improve the quality of life for all constituents:  (Improving its image and impact, DSU will increase and enhance 
outreach, service, and partnership initiatives, in the region and beyond.)

QEP Goal 4:  Student engagement in free-flowing, multi-directional communication with faculty and other candidates will increase. Communication related to current performance and its relationship to long-term student achievement and academic career decisions will improve through the increased use of departmental review boards.
2.  Evaluation Procedure(s):  Examine notes from research findings, agendas and minutes from meetings with stakeholders, notes from meetings with contact individuals identified in model programs and site visits, and program planning notes and resulting plans.

3.  Actual Results of Evaluation:  This goal was not fully accomplished during this academic year.  With the implementation of the Redesign of Teacher Education, the focus became finding exemplary sites for field experiences in order to use those districts as professional development sites.  That was accomplished.  Several new districts were explored and were used for field experiences prior to internship.  Visits to professional development schools were not made in-state or out-of-state.  This will be a goal that will extend into the next academic year.   
4.  Use of Evaluation Results:  Different districts will continue to be explored for possible use as professional development sites.  However, a unique opportunity is presenting itself within the Cleveland School District.  The former Bell Elementary School is becoming a magnet school for the 2010 – 2011 academic school year.  The Director of Field Experiences will initiate meetings with Cleveland School District representatives to explore possibilities regarding the usage of Bell Academy as a Professional Development School for Delta State University.   
-- For Coming Year(s) 

A.  Goal # 1:  To continue to monitor all components of Teacher Education Redesign including field experiences, subject content preparation, differentiation of instruction, classroom management, recruitment and retention, strong partnerships, and accountability.

1. Institutional Goal(s) supported by this goal: 

 SP Goal # _1_ QEP Goal # _1_ COE Goal # _1_  
SP Goal # 1:  Increase student learning:  (DSU will ensure through high-quality programs that graduates are well prepared for 
successful careers, meaningful work in a global society, and engaged citizenship.)
QEP Goal # 1:  Delta State University will enhance student engagement through increased student-student interaction and faculty-student interaction. 

2. Evaluation Procedure(s):  Examine methods course syllabi, agendas and minutes from faculty meetings, Teacher Education Council, and candidate evaluations.  Conduct focus groups of candidates.  Review field experience request forms and candidate, faculty, and clinical faculty formal and informal evaluations.
3. Expected Results:  Candidates will be fully prepared for the first years of teaching, and there will be an increase in the number of graduates who enter into the teaching profession.  There will also be an increase in the number of graduates who remain in the teaching profession.
4. Anticipated/Intended Uses of Evaluation Results:  To make any final adjustments necessary to the implementation of redesign and confirm that redesign is functioning as intended.  
B.  Goal # 2: To continue to increase collaboration with P-12 school partners and clinical faculty by meeting with the representatives of Cleveland School District to initiate plans to make Bell Academy a Professional Development Site with emphasis on health and meet with at least one additional district for an additional Professional Development Site for field experiences for teacher education candidates.

1. Institutional Goal(s) supported by this goal: 

 SP Goal # _2, 5_ QEP Goal # _4_ COE Goal # _1, 5_
SP Goal # 2:  Develop an engaged, diverse, high-quality student population:  (Delta State will attract, retain, and graduate an 
engaged and success-oriented student population.)
SP Goal # 5:  Improve the quality of life for all constituents:  (Improving its image and impact, DSU will increase and enhance 
outreach, service, and partnership initiatives, in the region and beyond.)
QEP Goal # 4:  Student engagement in free-flowing, multi-directional communication with faculty and other candidates will increase. Communication related to current performance and its relationship to long-term student achievement and academic career decisions will improve through the increased use of departmental review boards.
2. Evaluation Procedure(s):   Examine agendas and minutes from partner school meetings, faculty meetings, and Teacher Education Council.  Visit a professional development school in the state and specifically note initial steps in forming a professional development school.
3. Expected Results:  Methods course syllabi will reflect partnerships between the COE and local districts for field experiences.  A plan will be devised with Cleveland School District to begin preparations for making Bell Academy an official Professional Development site for DSU teacher education candidates with an emphasis on health.
4. Anticipated/Intended Uses of Evaluation Results:  A list of preferred sites of field experiences will be finalized.  A final plan will be formalized with Cleveland School District to implement the use of Bell Academy as a Professional Development site.
C.  Goal # 3:  To continue to increase my leadership skills by working to improve collaboration and cohesiveness between elementary and secondary education programs by providing two general information meetings each semester as well as providing two TWS trainings throughout the year.  Workshops for Praxis I, the PLT, and the elementary content area will continue each semester with rigor added.  Provide advisement support regarding redesign within the secondary and elementary education programs.

1. Institutional Goal(s) supported by this goal: 

 SP Goal # _3, 5_ QEP Goal # _4_ COE Goal # _1, 3_
SP Goal # 3:  Assure high-quality, diverse, engaged faculty and staff:  (Delta State will attract, retain, and support  an engaged and 
highly-trained workforce).
SP Goal # 5:  Improve the quality of life for all constituents:  (Improving its image and impact, DSU will increase and enhance 
outreach, service, and partnership initiatives, in the region and beyond.)

QEP Goal # 4:  Student engagement in free-flowing, multi-directional communication with faculty and other candidates will increase. Communication related to current performance and its relationship to long-term student achievement and academic career decisions will improve through the increased use of departmental review boards.
2. Evaluation Procedure(s):  Examine candidate surveys, first time Praxis pass rates on Task Stream, course evaluations, agendas for seminars and trainings, and informal feedback from faculty through faculty focus groups.
3. Expected Results:  Elementary and secondary education candidates will be better prepared for field experiences and internship.  First time failure rates on Praxis will drop and cohesiveness between the elementary and secondary teacher education programs will be evident.
4. Anticipated/Intended Uses of Evaluation Results:  Data analysis will confirm that candidates are being better prepared through an increased awareness of program requirements.  The numbers of candidates failing to meet program requirements will decrease.
	Goal    
	Institutional Goal       
	Baseline 

(AY 2007-08)
	Year 1

(08-09)
	Year 2

(09-10)
	Year 3

(10-11)
	Year 4

(11-12)
	Year 5

(12-13)
	Year 6 

(13-14)

	A.  Increase field experiences in all 
Elementary and secondary programs

by 30% in the next 6 years.
	SP 1 & 2
	40 hours for secondary
80 hours for 

elementary


	50 hours for 2 secondary programs
90 hours for elementary
	55 hours or more for all secondary programs
100 hours for elementary
	
	
	
	


IV.
Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The Office of Field Experiences has the following responsibilities:



1.  Screen and approve all candidates who request admission to Teacher Education;



2.  Screen and approve all candidates who request admission to internship;



3.  Coordinate with P-12 schools in the DAAIS consortium for the placement of teacher education interns, interns in 



     the School Counseling program, graduate candidates doing practicum field experiences, student interns in the FCS 



     Nutrition program, student interns in Child Development, interns in Athletic Training, and for placements for all 



     school visits and observations prior to the capstone internship experience;



4.  Provide training for cooperating teachers on expectations/responsibilities, including technology expectations

     associated with Task Stream to clinical faculty;



5.  Provide training on Teacher Work Sample construction to teacher education majors and faculty;



6.  Serve as a liaison between the College of Education and educational partners;



7.  Maintain all records associated with field experiences and candidates in the teacher education program;



8.  Maintain records with varied assessment data for teacher education candidates;

9.  Serve as Certification Officer for Delta State University;

                      10.  Provide licensure advisory for all candidates prior to admission to Teacher Education;


          11.  Provide licensure verification for current candidates and alumni of Delta State University;


          12.  Provide resources and workshops for Praxis examinations.
Comparative Data (enrollment, CHP, majors, graduation rates, etc):

Office of Field Experiences Yearly Placements

Department/Division




Number of Placements

	
	Fall 2005
	Spring 2006
	Fall 2006
	Spring 2007
	Fall 2007 
	Spring 2008
	Fall 2008
	Spring 2009
	Fall 2009
	Spring 2010

	Field Experience Prior to Student Teaching
	423
	462
	635
	351
	389
	538
	539
	626
	424
	586

	Student Teaching Internships
	47
	59
	42
	51
	34
	50
	38
	37
	38
	41

	Dietetics and Nutrition Practicum Experiences
	3
	4
	6
	4
	5
	6
	11
	7
	10
	6

	Child Development Internships
	4
	8
	6
	17
	8
	14
	17
	17
	6
	8

	Counseling and Psychology Internships
	28
	23
	27
	18
	25
	23
	39
	48
	23
	24

	Athletic Training Internships
	5
	4
	9
	9
	14
	13
	20
	18
	19
	25

	Total Number of Placements Each Semester
	490
	560
	725
	450
	475
	644
	664
	753
	520
	690


Total Number of Placements for 2009 - 2010 = 1210
Trend data indicates that since 2005, the total number of fall placements has not been a steady increase.  The fall 2006 number is extremely high compared to the other numbers of fall placements.  With the exception of spring 2007, the numbers of spring placements indicate an upward trend.  Trend data also indicates that since spring 2007, the total number of placements has been on a steady rise.  However, data indicates that the number of placements for 2009 – 2010 is down significantly across programs.  This is due to lower enrollment.
V.    Personnel:    

Cheryl J. Cummins, Ed. D.

Director of Field Experiences


Patti Boswell



Senior Secretary

Noteworthy activities and accomplishments:   
1.   Implemented the Blue Ribbon Commission’s Redesign of Teacher Education for Delta State University;

2.  Revised the Teacher Education Handbook for fall 2009 and spring 2010 to provide candidates, cooperating teachers, university supervisors, and faculty with written protocol for all forms, paperwork, procedures, etc. vital to the success of field experiences; 
3.  Updated the internship CD to include all forms, paperwork, etc. in a digital format for internship candidates, university supervisors, and cooperating teachers;
4.  Conducted cooperating teacher trainings on campus for teachers from districts accepting DSU interns during fall 2009 and spring 2010;

5.  Conducted supervisor trainings on campus for university supervisors of interns during fall 2009 and spring 2010;

6.  Conducted general information meetings for teacher education candidates, both elementary and secondary, keeping them informed of updates, deadlines, licensure advisory, program advisement, Praxis exams, requirements for admission to teacher education and to internship, and other important information from MDE and the Office of Field Experiences;

7.  Coordinated workshops and shared resources with candidates for different Praxis exams (Praxis I – Reading, Writing and Math, and Praxis II for elementary content);

8.  Provided a series of trainings on the Teacher Work Sample for secondary education majors and content methods instructors;

9. Served as Certification Officer for the College of Education to include the implementation of the online licensure process newly implemented by the Mississippi Department of Education;

10. Attended professional meetings and conferences relevant to the Office of Field Experiences and Teacher Education;

11. Served on and am currently serving on dissertation committees;

12. Chaired NCATE Programs Committee and served on Field Experiences Committee;

13. Served on the College of Education’s Administrative Council;

14. Served as a member of the Teacher Education Council;

15. Helped coordinate a regional content area literacy meeting;

16. Successful evaluation from the state on the Annual Process and Performance Review;
17. Scholarly activities as in presentations/publications:
Cummins, C.  (2009). New twist on an old strategy:  Literature circles in action.
Presentation accepted for Mississippi Summer Rising Conference.  Conference cancelled due to state budget restraints.

Cummins, C. & Pedersen S. (2009). Keeping good teachers in the classroom: Mentoring

and induction as solutions to teacher turnover. Paper accepted for presentation at Mid-South Educational Research Association (MSERA) annual conference.  

Cummins, C. & Pedersen S. (2010).  Teaching geography utilizing a narrative format.  

Presentation given at the American Council on Rural Special Education (ACRES) Annual conference, Memphis, TN.
22. Professional service to the university and/or community included the following:

· Certification officer for Delta State University

· Teacher Preparation Process Review coordinator
· Co-Coordinator for NCATE

· NCATE steering committee

· College of Education Administrative Council

· Teacher Shortage Program professional growth coordinator
· Teacher Education Council

· COE Unit Assessment Committee

· Foundations of Excellence Learning Committee

· Higher Education Literacy Council

· College fair/recruitment representative for COE

· Chair of NCATE Programs committee

· Serve on NCATE Field Experiences committee

· Serve on NCATE conceptual framework committee

· Content area literacy committee

· District reading fair judge

· Regional reading fair judge

· Serve on two dissertation committees

· Report to faculty after Commission meetings 

· St. Luke Methodist Church Children’s Ministries Coordinator 

· St. Luke Methodist Church Youth Council Member

· Presbyterian Day School Parent Teacher Organization 

· Margaret Green Junior High School Parent Teacher Organization

· Cleveland High School Wildcat Booster Club

VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year:

Major changes occurred in field experiences as a result of the Redesign of Teacher Education.




Full implementation of Redesign of Teacher Education resulted in the following:
· Full P-12 calendar semester for internship

· Start of school and end of school experiences for teacher education candidates

· Increased field experiences in methods courses in both quality and quantity

· Block semester prior to internship implemented for secondary education majors

· Implementation of block II for elementary majors prior to internship

Another change in the Office of Field Experiences is the movement to an online licensure system in place for state of MS.  DSU followed this beginning with May graduates
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