DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
_______Academic Unit      X   Administrative/Support Unit

I. Unit Title:  
 Facilities Management

   Division or School/College:  



       Finance & Administration                                                   

   Unit Administrator:  

Linda A. Smith 


Program Mission: To provide a quality and safe environment for our students, faculty and staff; to demonstrate stewardship of the physical assets of the campus. 
II.
Educational Program Learning Outcome Assessment Plan – Not Applicable
III.
Division/Department Goals

-- For the Current Year
A.
Goal # 1:   Implement work order module of School Dude. Explore implementation of additional modules.

1.   Institutional Goal supported by this goal: Strategic Plan #4 “Enhance institutional effectiveness”
2.  Evaluation Procedure(s):  Generate reports on completed work orders and survey a selected number of building managers who are using the system to determine effectiveness of the work order system.  
3.  Actual Results:  Work order process has become more efficient.  Facilities Management (FM) completed 6,732 workers in FY09 compared to 5,799 work orders (pro-rated from 10 months data) in FY08.  The comments have been very favorable from Building Managers.   
4.  Use of Evaluation Results:  Data collected is being used to develop expenditure history with regard to establishing a billing system for charge backs.  Data is also used to obtain work order completion efficiencies for targeted areas.  
B.      Goal #2: Continue reducing energy consumption.    Continue monthly energy newsletters.  Develop plan of long
range energy conservation capital investments. 
1.   Institutional Goal supported by this goal: Strategic Plan #4 “Enhance institutional effectiveness”

2.  Evaluation Procedure(s):  Actual natural gas and electricity consumption data is measured each month and at year end.
3.  Actual Results:  Electric consumption dropped significantly from FY08 to FY09.  The kilowatt hours were reduced by 4,327,757 or 16.63% which amounted to a savings of $263,407.  Natural gas consumption dropped by 249,341 CCF or 28.82% which amounted to a savings of $146,441. The University saved a total of $409,847 through energy management initiatives.     

4.  Use of Evaluation Results:  Energy consumption information will be communicated to the campus to encourage further conservation.  Cost savings from utilities will be used to fund additional energy management projects.
C.
Goal #3: Strengthen building manager relationships and responsibilities
1. Institutional Goal supported by this goal:  Strategic Plan #4 “Enhance institutional effectiveness”

2. Evaluation Procedure(s):  Survey building managers regarding their roles.
3.   Actual Results:  Regular monthly meetings were held with Building Managers.  We observed a greater awareness and commitment to their roles.  Building Managers show signs of taking ownership in the care and appearance of their buildings.  Communication of problems to FM and resolution of issues has improved.  
4.   Use of Evaluation Results:  Regular meetings with Building Managers will be continued to further enhance the relationship with FM and to encourage more involvement by stakeholders in the care and maintenance of their buildings.
D.
Goal # 4: Develop green initiatives, beginning with anti-litter and recycling programs. 
1.   Institutional Goal supported by this goal: Strategic Plan #5 “Improve the quality of life for all constituents”
2.   Evaluation Procedure(s):  Feedback from faculty, staff, and students who benefit from the program as well as measurement of savings by reduced cost of waste disposal.  
3.   Actual Results:  Additional trash cans have been placed on campus to encourage anti-littering.  The planning of a recycling program has been completed.  Ten recycling stations have been constructed and the containers for the stations have been fabricated.  FM received a grant for ten interior units for aluminum cans.  FM has made the necessary preparations to initiate a recycling program to include paper, aluminum, and plastics which have been disposed of in the past through waste management.  
4.   Use of Evaluation Results: Results of the program will be used to improve recycling operations and upgrade campus appearance as well as reduce the volume of trash in waste management.
E.     Goal # 5: Develop new bus/fleet transportation policies and strategies.
1.   Institutional Goal supported by this goal:  Strategic Plan #4 “Enhance institutional effectiveness”
2.   Evaluation Procedure(s):  Feedback from faculty/staff on quality, availability, and rental cost of vehicles. Review of income and expense statements. 
3.   Actual Results: The University has developed a new fleet policy.  Demand for additional fleet vehicles and comments from faculty/staff have pointed out the need for additional vans.  
4.   Use of Evaluation Results:   Feedback and requests for fleet vehicles indicates that additional vans are needed.  New vans will be purchased for the fleet. 
F.     Goal #6:  Install new and upgraded building signs - UNFUNDED
1.   Institutional Goal supported by this goal: Strategic Plan #5 “Improve the quality of life for all constituents”
2. Evaluation Procedure(s):  This goal is unfunded.   
3. Actual Results of Evaluation: This goal if unfunded.
4. Use of Evaluation Results: 
G.     Goal #7:  Provide supervisor training opportunities
1.   Institutional Goal supported by this goal: Strategic Plan #3 “Assure high-quality, diverse, engaged faculty and staff.”  
2.   Evaluation Procedure(s): Feedback from Supervisors who attend workshops and seminars in their specific area.
3.   Actual Results of Evaluation: Supervisors have been provided the opportunity to attend approved workshops/seminars in their specific areas.  Supervisors have expressed positive feedback on receiving additional training in their area of expertise.
4.  Use of Evaluation Results: Results indicate that additional training is important not only to enhance the skills and qualifications of staff, but also very important in retention of a highly qualified staff.
H.     Goal # 8:  Develop and implement custodial cleaning standards.
1.   Institutional Goal supported by this goal: Strategic Plan #4 “Enhance institutional effectiveness”
2.   Evaluation Procedure(s): Onsite inspections by Custodial Supervisor and building managers input.
3.   Actual Results of Evaluation:  Custodial cleaning standards have been developed for routine cleaning.  Target areas have been identified for deep cleaning regimens.  Periodic deep cleaning above routine cleaning has been scheduled during breaks when the buildings are not in high use.
4.   Use of Evaluation Results:  To improve the physical environment for the building users and to promote a better understanding of the range and frequency of routine cleaning and periodic deep cleaning for the building users.      
I.     Goal # 9:  Create plan to implement FMEP report recommendations
1.  Institutional Goal supported by this goal: Strategic Plan #4 “Enhance institutional effectiveness”  
2. Evaluation Procedure(s): The department will undergo several elements of re-structure and direction in conjunction with APPA, State and Administration recommendations.  
3.   Actual Results of Evaluation: The Department of Facilities Management has initiated practical plans for improvement, net operational cost savings, increased efficiencies, and comprehensive improvement strategies.  Full implementation will be done in several phases.  The end result will be to develop an overall strategic plan that addresses and consolidate all of the above stated elements.
4.   Uses of Evaluation Results:   Customers will see a more efficient and comprehensive department.
J.     Goal #10:  Participate in APPA leadership and professional development programs.
1.   Institutional Goal supported by this goal:  Strategic Plan #3 “Assure high-quality, diverse, engaged faculty and staff.”  

2.   Evaluation Procedure(s):  Management will attend approved APPA workshops, seminars, and/or training to become certified.  
3.   Actual Results of Evaluation:  This will be done in phases to provide management staff with training for APPA certification which is recognized by local, state, and national facilities management organizations.  
4.   Use of Evaluation Results: To enhance the retention of highly trained management staff.
-- For the Coming Year

A.
Goal # 1:  Expand the work order module of School Dude. Explore implementation of additional modules of School Dude.

1.   Institutional Goal(s) supported by this goal:  Strategic Plan #4 “Enhance institutional effectiveness”
2.  Evaluation Procedure(s):  Review and determine effectiveness of the other School Dude components in conjunction with the existing work order system.     
3.  Expected Results of Evaluation:  Work orders will be more efficient when building reservations are coordinated to determine when areas are available for set up and the quantities of furniture which are requested as a part of the work order.  Maintenance of facilities will be enhanced through the use of a preventive maintenance program which is tied into the work order system.   
4.  Anticipated/Intended Use of Evaluation Results: Data collected will be used to support the purchase of additional modules for School Dude to include preventative maintenance and scheduling to include a billing system for furniture rentals. 

B.     Goal # 2:  Continue to implement a campus beautification program.
           1.  Institutional Goal(s) supported by this goal:  Strategic Plan #5 “Improve the quality of life for all constituents”  
2.  Evaluation Procedure(s):  Feedback from faculty, staff, students, alumni, and the community. 
3.   Expected Results of Evaluation: A more attractive campus which will improve the experience of faculty, staff and students.

4.   Anticipated/Intended Use of Evaluation Results:  A more attractive campus will strengthen DSU’s marketing campaign and improve overall satisfaction for student, faculty and staff.
C.     Goal # 3:  Continue the plan to implement FMEP report recommendations
1.  Institutional Goal supported by this goal: Strategic Plan #4. “Enhance institutional effectiveness”  

2. Evaluation Procedure(s): The department will undergo several elements of re-structure and direction in conjunction with APPA, State and Administration recommendations.  
3.  Expected Results of Evaluation: The Department of Facilities Management has initiated practical plans for improvement, net operational cost savings, increased efficiencies, and comprehensive improvement strategies.  Full implementation will be done in several phases.  The end result will be to develop an overall strategic plan that addresses and consolidate all of the above stated elements.
4.  Anticipated/Intended Uses of Evaluation Results:   Customers will see a more efficient and comprehensive department.
D.     Goal #4:  Continue the participation in APPA leadership and professional development programs.  
1.   Institutional Goal supported by this goal:  Strategic Plan #3 “Assure high-quality, diverse, engaged faculty and staff.”  

2.   Evaluation Procedure(s):  Management staff will attend approved APPA workshops, seminars, and/or training to enhance management knowledge and skills and to become APPA certified.  

3.   Expected Results of Evaluation: APPA certification of management staff.  This will be done in phases to provide management staff training for APPA certification which is recognized by local, state, and national facilities management organizations.
4.   Anticipated/Intended Uses of Evaluation Results: To enhance the retention of highly trained management staff.

E.
Goal # 5: Continue to develop green initiatives through enhancement of recycling programs and reduction of waste. 

1.   Institutional Goal which is supported by this goal: Strategic Plan #5 “Improve the quality of life for all constituents”

1.  Evaluation Procedure(s): Feedback from campus community who benefit from the program as well as measurement of recycling quantities and the savings by reduced cost of waste disposal.  

2.  Expected Results: Campus community will become more conscious of recycling and should participate more in the recycling program.  Campus appearance will improve and savings will be achieved in the reduced cost of waste disposal.  Additional recycling measures may be implemented to further the campus green initiatives.  FM will reduce paper usage by additional server capacity for digital storage instead of producing paper copies for filing.  Also, FM will initiate scanning of building plans for digital storage to protect this vital campus resource and reduce the need for paper copies of plans.     

3.  Anticipate/Intended Uses of Evaluation Results: To improve and enhance the recycling operations on campus and to reduce paper filing in FM.
F. 
Goal # 6:  Initiate NIMS certification training for key emergency response staff.

1.   Institutional Goal supported by this goal: Strategic Plan #4 “Enhance institutional effectiveness”

1.  Evaluation Procedure(s): Analysis of base line emergency preparedness compared to readiness after NIMS certification training.  Internal assessments of emergency readiness and evaluation of desk top and site scenarios. 
2.  Expected Results: With NIMS training of essential FM staff, campus will be better prepared to handle various emergency incidents.
3.  Anticipate/Intended Uses of Evaluation Results: To provide feedback to emergency response staff and enhance subsequent training measures and emergency preparedness.
IV. Data and information for department:
Facilities Management is responsible for:
· Maintenance and repair of 82 buildings consisting of 1,720,231 square feet.
· Operation of utility systems, water tower and well, steam boilers and HVAC systems.
· Energy management control systems.
· Custodial services in all areas except Student Affairs and Student Life.
· Grounds maintenance and landscaping of 235 acres including Athletic Sports fields and the Golf Course.
· Providing equipment and furniture set ups for campus and community.
· Moving furniture and equipment on campus.
· Maintaining the campus motor pool and providing service for 54 vehicles.
· Shipping, receiving and delivery of freight, packages and Campus mail.
· Logistical support for the various workshops, camps, and other special events that takes place on campus.
V. Personnel:  
· Carpentry and Paint Shop: 5 FTE
· Electrical Shop: 3.5 FTE
· Plumbing Shop: 3.0 FTE
· Heating and Air Conditioning Shop: 4.0 FTE
· Grounds Shop: 10 FTE, with seasonal fluctuation
· Transportation: 2.0 FTE
· Purchasing, Shipping, and Receiving: 2.0 FTE
· Custodial: 26 FTE
· Office Coordinator: 1.0 FTE
· Director and Admin Asst. – 2.0 FTE
· Support Services:  1.5 FTE

· Golf/Athletics:  4.5 FTE with seasonal fluctuation

Noteworthy activities and accomplishments: 


1. Provided design and construction administration support on several large renovation projects including new residence hall and new faculty/staff apartments.  Provided support for various renovation projects in various stages of planning, design, and construction including Wyatt Center re-roof, Cutrer House repairs, Central Mechanical Plant and chill water loop, Phase 1 drainage improvements, the new computer lab for the School of Nursing, and the science lab renovations for Caylor-White/Walters.    
2. Crafted the Grant application and implemented the grant project for hazardous tree removal and planting of new trees on the Quad.

3. Provided design and construction administration support for the Blue Cross/Blue Shield Fitness Trail.  

4. Provided support for Teach for America.  
5. Provided an increasing number of set-ups for campus events on campus without additional personnel.
6. Addressed several electrical infrastructure problems across campus, addressed flooding issues at the Student Union with installation of a new drainage system, and installed additional 
7. Installed several campus beautification projects at the School of Nursing, Wyatt Center, Jobe Hall, Holcomb Norwood, DMI and the Student Union.   
New position(s) requested, with justification:   
None requested.


Recommended change of status:  
None requested. 












