DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __X__ Administrative/Support Unit
I. Unit Title:  Center of Entrepreneurship in Business Technology



School/College or University Division:  College of Business




Unit Administrator: Cooper Johnson, Ph.D.
Program Mission: 
The Office of Entrepreneurship in Business Technology’s mission is to assist entrepreneurs, small business owners/managers, educators, students, and people seeking to start their own business in gathering information to reach their goals. Counseling, workshops, and training are offered to help local business owners in expanding their professional networks and understanding the local environment for small businesses.
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE II – User Outcomes



	A. User Outcomes

	B. Data Collection & Analysis


	C. Results of Evaluation


	D. Use of Evaluation Results



	Assist public and private sector leaders and individual business owners make informed strategic decisions for creating greater business opportunities. 


	From internal records:
· Partnerships 

· Conversations with Entrepreneurs lecture series 
· Business counseling sessions 
· Student counseling sessions 

· Speaking engagements 
· Workshops presented 

· Workshops developed 

· Unit publicity 
· Web page developed

· Advisory board

· Faculty advisory council


	· Partnerships formed: 44

· Conversations with Entrepreneurs lecture series (4)

· Business counseling sessions (83)

· Student counseling sessions (57)

· Speaking engagements (23)
· Workshops presented (12)

· Workshops developed (20)

· Unit publicity (56)

· Web page developed (1)

· Advisory board (1)

· Faculty advisory council (1)


	Continue:
· Business and student counseling sessions

· Speaking engagements

· Workshop development and presentations

· Unit publicity

· Maintain web page

· Maintain relationships with unit and faculty advisory boards

	Share knowledge of the economic and social aspects of business and entrepreneurship with Center stakeholders through research presentations, press releases, newsletter publications, seminars, and speaking engagements.
	From internal records:

· Partnerships 

· Conversations with Entrepreneurs lecture series 

· Business counseling sessions 
· Student counseling sessions 

· Speaking engagements 
· Workshops presented 

· Workshops developed 

· Unit publicity 
· Web page developed


	· Partnerships formed: 44

· Conversations with Entrepreneurs lecture series (4)

· Business counseling sessions (83)

· Student counseling sessions (57)

· Speaking engagements (23)
· Workshops presented (12)

· Workshops developed (20)

· Unit publicity (56)

· Web page developed (1)


	Continue:

· Business and student counseling sessions

· Speaking engagements

· Workshop development and presentations

· Unit publicity

· Maintain web page




III. Goals 

-- For the Current Year 
A.
Goal # 1:   Increase partnerships between the College of Business and external constituents


1. Institutional Goal(s) supported by this goal: 
SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)
2. Evaluation Procedure(s): 
Measure partnerships established and maintained and compare to previous year.


3. Actual Results:  
Increased the number of partnerships to 44 vs. 23 the previous year.


4. Use of Evaluation Results: 

Partnerships will be maintained/increased to provide outreach to the university’s stakeholders.
B.      Goal #2. Increase external financial support for the College of Business  


1. Institutional Goal(s) supported by this goal: 
SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)

2. Evaluation Procedure(s): 
Measure gifts &/or grants awarded DSU through efforts of this office

3. Actual Results:  

Financial relationship was established with Bolivar Medical Center. Additionally, contributions continue to be made to the office’s foundation account.

4. Use of Evaluation Results:

Grant opportunities continue to be reviewed as suggested by the Grants & Contracts office.

-- For Coming Year(s) 

A.
Goal # 1:   Maintain/Increase the number of partners among Chair and constituents groups.

1. Institutional Goal(s) supported by this goal: 
 SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)

2. Evaluation Procedure(s): 
Measure partnerships established and maintained and compare to previous year.


3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )

The number of partnerships will be maintained at 44 or will increase.

4. Anticipated/Intended Uses of Evaluation Results:
Partnerships will assist in providing outreach to the university’s stakeholders.

B.      Goal #2. Invite a nationally recognized entrepreneur to serve as guest lecturer for the Conversations with Entrepreneurs lecture series.
1. Institutional Goal(s) supported by this goal: 
SP 1:Increase student learning (DSU will ensure through high-quality programs that graduates are well prepared for successful careers, meaningful work in a global society, and engaged citizenship.)
SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)
2. Evaluation Procedure(s): 
Review of internal office documents.

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )
One national nationally recognized entrepreneur will serve as guest lecturer for the Conversations with Entrepreneurs lecture series.
4. Anticipated/Intended Uses of Evaluation Results:
Stakeholders will take advantage of the opportunity to network and learn from nationally recognized entrepreneur.

C.      Goal #3. Collaborate with faculty to introduce research opportunities for students.
1. Institutional Goal(s) supported by this goal: 
SP 1:Increase student learning (DSU will ensure through high-quality programs that graduates are well prepared for successful careers, meaningful work in a global society, and engaged citizenship.)
SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)
2. Evaluation Procedure(s): 
Review of internal office documents.

3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )
Three faculty members will provide research opportunities for students.
4. Anticipated/Intended Uses of Evaluation Results:
Evaluation will determine the continuation of the goal.  Results will indicate the willingness of faculty to provide research opportunities for students in areas that will be beneficial to the entrepreneurial field.

D.      Goal #4. Increase the number of grant applications.

1. Institutional Goal(s) supported by this goal: 
SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)
2. Evaluation Procedure(s): 
Review of internal office documents to determine the number of grant activities.
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )
Number of grant activities will increase by two.
4. Anticipated/Intended Uses of Evaluation Results:
Grant funding will provide for resources needed to improve the outreach functions of the office.
E.      Goal 5. Establish Council of Advisors.

1. Institutional Goal(s) supported by this goal: 
SP 5: Improve the quality of life for all constituents (Improving its image and impact, DSU will increase and enhance outreach, service, and partnership initiatives, in the region and beyond.)
2. Evaluation Procedure(s): 
Review of internal office documents.
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )
A Council of Advisors will be established.
4. Anticipated/Intended Uses of Evaluation Results:
The Council will provide feedback as to the direction of the Chair.

IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:
The Chair of Entrepreneurship in Business Technology provides leadership in the College of Business on curriculum development, teaching, scholarship, and service in the areas of entrepreneurship and business technology.  The Chair works closely with area entrepreneurs, University and community partners to expand the entrepreneurial knowledge and effective use of business technology.

Comparative Data (enrollment, CHP, majors, graduation rates, etc): N/A
Grants, Contracts, Partnerships, Other Accomplishments:

Grant proposals in progress – PRIME, USDA, and Delta Health Alliance

Partnerships: 44 for current year versus 23 for previous year

Other Accomplishments:

· Curriculum evaluation and development for the entrepreneurship track of the General Business Administration major  

· Co-advisor to a B.F. Scholar  

· Classes taught (4)  

· Developed partnerships in the gaming industry (2)
· Presented Conversations with Entrepreneurs lecture series (4).
· Business counseling sessions (83)

· Student counseling sessions (57)

· Speaking engagements (23)
· Workshops presented (12)
· Workshops developed (20)
· Unit publicity (56)
· Grant proposals (3)

· Web page developed

· Advisory board

· Grant writing team

· Faculty advisory council

· Unit advisory board

· Scholarship funding
· Ward Hall Renovation Proposal
Economic Development initiatives and/or impact:

· Presented Conversations with Entrepreneurs lecture series (4).

· Business counseling sessions (83)

· Speaking engagements (23)
· Workshops presented (12)

· Workshops developed (20)

· Ward Hall Renovation Proposal

Diversity Compliance Initiatives and Progress:

Unit partnerships comprised of a diverse population.

Committees reporting to unit (Committee records archived in ________):  N/A
V.    Personnel:          
Noteworthy activities and accomplishments:   
Cooper Johnson
Scholarship
· Bringing Casinos to You: Economic and Social Lessons from Mississippi The International Journal of the Academic Business World, Fall 2009, Vol. 3, Issue 2


· Hochradel, Rebecca, Long, Jamye, Johnson, Cooper. The Effect of Diversity Mandates: The Case of Mississippi Institutions of Higher Learning Journal of Diversity Management, Accepted for publication. Publication information forthcoming.
· Hochradel, Rebecca, Long, Jamye, Johnson, Cooper. Team Teaching: Communication is the Key when Integrating Graduate Coursework Focus on Teaching column, Association for Business Communication, Accepted for June 2010 publication. Publication information forthcoming.

· “The Effect of Diversity Mandates: The Case of Mississippi Institutions of Higher Learning”, International Industrial Relations and Human Resources Conference, November 2009

· “Marketing Your Business”, North Central Mississippi Minority & Women’s Business Conference, November 2009

· “How to Resolve Conflict and Overcome Changes in Your Small Business”, Belzoni Humphreys Development Foundation, October 2009
Continuing education/Professional development

· Attended Panel Discussion: Sources of Funding. Presented at the First Annual Business Conference for Women and Minorities hosted by the Center for Community and Economic Development at Delta State University.  

· Attended Business Incubators Workshop. Presented by Deanna Adams at the First Annual Business Conference for Women and Minorities hosted by the Center for Community and Economic Development at Delta State University 

· Delta State University’s Office of Institutional Grants Informational Session, October 2009

· ELN 203: Web Design 2: Designing Leaning Objects, Office of Information Technology, Delta State University, October 2009

· ELN 105: Configuring Your Virtual Desktop, Office for Information Technology, Delta State University, October 2009

· ELN 104: Graphic Imaging for the WWW, Office of Information Technology, Delta State University, October 2009

· ELN 103: Web Design 1: From Print to Web, Office of Information Technology, Delta State University, October 2009

· Attended the National Business Incubation Association’s 19th Fall Training Institute in Phoenix, Arizona, November 2009

· Conversations with Entrepreneurs, Delta State University, November 2009

· Attended the North Central Mississippi Minority & Women’s Business Conference, Grenada, Mississippi, November 2009 
· Attended the 94th Annual Meeting of the Delta Economic Development Center of Washington County
· FORBS
· Long, Jamye, Johnson, Cooper, Oakley, Jose. Changes Created by the Introduction of Legalized Gaming: A Review of the Tunica County, Mississippi Experience, submitted to the Journal of Rural and Economic Development.

· Long, Jamye, Johnson, Cooper, Faught, Sam. A Unique Approach to Improving Economic Conditions in States Experiencing Financial Hardships, presented at the 2010 Academic Business World International Conference in Nashville, TN.
· Long, Jamye, Johnson, Cooper, Oakley, Jose. Changes Created by the Introduction of Legalized Gaming: A Review of the Tunica County, Mississippi Experience, presented at the 2010 Academic Business World International Conference in Nashville, TN.
· Discussant: 2010 Academic Business World International Conference in Nashville, TN
· Board of Reviewers: 2010 Academic Business World International Conference in Nashville, TN
· Presentation Excellence Award for the presentation of “Changes Created by the Introduction of Legalized Gaming: A Review of the Tunica County, Mississippi Experience” at the 2010Academic Business World International Conference in Nashville, TN.
· Presentation Excellence Award for the presentation of “A Unique Approach to Improving Economic Conditions in States Experiencing Financial Hardships” at the 2010 Academic Business World International Conference in Nashville, TN.
New position(s) requested, with justification: Coordinator of University/Community Relations for the Office of Entrepreneurship in Business Technology
· A Coordinator of University/Community Relations for the Office of Entrepreneurship in Business Technology is requested to aid the Chair in his duties, such as research support and collaboration, aiding in the development of and presentation of workshops, seminars and consultations, provide assistance to clients, develop marketing and promotions that will attract additional clients and encourage attendance at office sponsored events.  A small salary supplement is also requested. The Assistant will continue to hold faculty rank.

Recommended change of status: N/A
VI.
Degree Program Addition/Deletions and/or Major Curriculum Changes:      

Changes made in the past year: None

Recommended changes for the coming year(s):   N/A
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