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Unit Title:  Career Services

School/College or University Division:   Student Affairs

Unit Administrator: Christy Montesi
II.
User Outcomes Assessment Plan (Non-Academics)

User Outcomes identified for the department.  
	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine achievement of the learning outcome?  2. Describe how the data from these tools and/or methods will be/have been collected.  
3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes in curriculum, courses, or procedures that are proposed or were made/ are being made as a result of the program learning outcome assessment process.

	Students will increase utilization of services offered with Career Services by 10%.

GE #2 & GE#5
	1. Number of students visiting office.
2. Number of students attending workshops.
3. Number of students attending Career Events.
4. Number of students participating in on-campus interviews.
Data analyzed through sign-in sheets and attendance rosters
	1. 628 individual office visits
2. 1,436 students attending workshops

3. 1,279 students attending career events

4. 396 students participated in on-campus interviews or in-class visits from employers

	1. Continue publicizing “open door policy” 

2. Put workshop materials on-line for easier access.  

3. Continue “college specific” career events / partner with Deans & faculty for attendance.  
4. More emphasis placed on publicity of on-campus interviewing opportunities 



	Students will increase participation in on-campus interviews offered by Career Services by 20%. 

GE #2 & GE 5
	1. Number of students attending interviews.  

2. Employers complete on-campus registration forms.

Data analyzed through attendance records and interview rosters.
	5. 396 students participated in on-campus interviews or in-class visits from employers

1. 14 employers conducted on campus interviews

	1. Partner with faculty to aid in student participation 

2. Increase awareness of employers conducting on-campus interviews.  

3. Continue intense follow-up with students before, during and after interviews.  


III. Goals -- For the Current Year 
A.  Goal #1:  Increase number of recruiters attending career days, including Teacher Recruitment Days, Nurse Recruitment Day, Business Career Days, Arts & Sciences Career Fairsand recruiting/interviewing on campus. 


1.  Institutional Goal(s) supported by this goal:  SP 2006-2008: #1, #2, #4 and QEP#4
2. Evaluation Procedures:

· Counted number of Career Day participants for career fairs held
· Documented number individual organizations recruiting on campus         

3. Actual Results:

· 156 employers attended the 6 career fairs during 09-10 year, a decrease of 29% from the previous year. This decrease is because of two reasons: 1) one less career fair held this year (no nursing fair, because did not have a graduating class in 09-10 academic year). 2) Employers’ recruiting budgets were reduced due to budget cuts.
          
4.   Use of Evaluation Results: 

· Changes to career events made based on employer evaluations after each visit on campus
· Suggestions made by employers from previous events have been added
B.  Goal #2:   Increase number of students participating in career events, on campus interviews, workshops, and individual appointments. 


1.  Institutional Goal(s) supported by this goal:  SP 2006-2008 #1 and QEP#2
2. Evaluation Procedures:

· Sign-In Sheets of participants attending workshops 

3. Actual Results:

· Increase in the average number of attendees per workshop

· Assist in achieving Student Learning Outcomes

       
4.   Use of Evaluation Results: 

· Re-assess times workshops were being offered and publicity methods
· Re-vamp & re-evaluate workshop topics.  
· Put workshop materials on-line for easier access.  
C.  Goal #3:   Increase number/amount of on-line/electronic resources.  

1.  Institutional Goal(s) supported by this goal:  SP#1, SP#3, SP#5, QEP#1, QEP# 2, QEP#3
2. Evaluation Procedures:

· Graduation survey usage data

· Count number of on-line resume consultations

3. Actual Results:

· Utilization of Virtual Career Center which will include a downloadable resume samples, workshop information, on-line submission of resumes for critique. 

· Due to today’s technology savvy student and an increase in the number of non-traditional students, we anticipate on-line resources to be more convenient and easier to access

· Increase in usage and visibility of Career Services     


4.   Use of Evaluation Results: 

· Utilize satisfaction survey feedback and counter data to assess most and least popular items
· Use counter data to measure usage
· Modify marketing strategy if needed
-- For Coming Year(s) 

A.
Goal # 1:   Implement on-line access to electronic resources in Career Services.

1.   Institutional Goal(s) supported by this goal: SP Goal # 1 QEP Goal # 2
2.   Evaluation Procedure(s): 

· Utilize OIT to gather website tracking numbers

· Gain feedback from students on usage
3. Expected Results:  (i.e. improvement percentages, increase/decrease in numbers, measurable data.  )

· Increase in number of e-resumes

· Increase in number of jobs postings by employers
4.   Anticipated/Intended Uses of Evaluation Results:
· Used as a way to improve on-line services
B.      Goal #2. . .  Increase number of organizations/employers recruiting/interviewing on campus by 10%.
1.   Institutional Goal(s) supported by this goal:  SP: #1 and QEP#4
2.   Evaluation Procedures:
· Count numbers of Career Day participants for career fairs held 
· Document number of individual organizations on-campus for visits and interviews 

3. Expected Results:

· 175 employers recruiting at DSU through the Career Services’ office 

4.   Anticipated/Intended Uses of Evaluation Results: 

· Changes to career events made based on employer evaluations after each visit on campus
· Suggestions made by employers from previous events have been added
C.
Goal #3… Increase number of students utilizing services offered by Career Services’ office by 10%. 

1. Institutional Goal(s) supported by this goal:  SP#1 and QEP#2
2. Evaluation Procedures:

· Number of participants attending workshops 

3. Expected Results:

· Increase in the average number of attendees per workshop

· Assist in achieving Student Learning Outcomes

4. Use of Evaluation Results: 

· Re-assess times workshops were being offered and publicity methods
· Re-vamp & re-evaluate workshop topics.  
· Put workshop materials on-line for easier access.  
IV. Data and information for department:  
Brief Description and/or Narrative of programmatic scope:

The DSU Career Services’ office helps students continue their journey.  Whether they are just beginning their college experience, getting ready to graduate, or looking to change careers, Career Services can help through a wide variety of career development services offered. Services include, but are not limited to: Resume Writing, E-Resume Consultations, Career Workshops, Career/Job Fairs, On-Campus Interviews, Career Coaching, Mock Interviews and Jobs’ Postings.

	 
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Increase/

	 
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	Decrease

	* On Campus Interviews/Visits:
	35
	34
	23
	15
	15
	14
	11
	20
	16
	14
	-13%

	         Students Interviewed/Participated:
	208
	203
	138
	59
	72
	48
	37
	69
	42
	396
	843%

	Companies Attending All Career Days:
	108
	163
	130
	40
	65
	62
	197
	214
	221
	156
	-29%

	         Student Attendance:
	1018
	1151
	949
	316
	324
	539
	584
	808
	1627
	1279
	-21%

	Companies Attending Business Days:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	35
	65
	44
	-32%

	         Student Attendance:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	134
	1096
	792
	-28%

	Companies Attending A&S Day:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	21
	28
	18
	-36%

	         Student Attendance:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	94
	126
	114
	-10%

	Schools Attending Teacher Recruitment:
	94
	129
	109
	69
	40
	109
	91
	99
	97
	72
	-26%

	         Student Attendance:
	295
	221
	186
	98
	82
	174
	131
	203
	323
	254
	-21%

	Organizations Attending Nurse Recruitment
	22
	23
	28
	58
	65**
	46**
	30
	27
	31
	0***
	0%

	         Student Attendance:
	95
	65
	53
	96
	308**
	338**
	115
	146
	82
	0***
	0%

	Workshops  & Presentations Conducted:
	57
	53
	28
	47
	34
	118
	105
	74
	86
	51
	-41%

	         Student Attendance:
	690
	1017
	784
	822
	673
	826
	784
	1813
	1843
	1436
	-22%

	Departments Participating in Major Fair*
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	22
	0%

	         Student Attendance:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	119
	0%

	Partners Participating in Which Fork Event
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	11
	0%

	         Student Attendance:
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	114
	0%

	Students Utilizing In-Office Services
	266
	425
	413
	396
	301
	394
	237
	341
	362
	628
	73%

	Career Service Ambassadors
	 
	50
	50
	50
	70
	63
	41
	32
	43
	61
	42%


*
What to Major In Fair and Which Fork Etiquette Lunch began in 2009-2010 academic year.

** 
During these years, Spring Career Day and Health Care Day combined to one event

***
No nursing fair held in 09-10, because did not have a graduating class. Number of employers and students attending reduced due to one less career fair held during this academic year.
V.    Personnel:          
Director’s Noteworthy Activities and Accomplishments: 
· Currently enrolled in the University of Southern Mississippi’s Human Capital Development Ph.D. program. Will complete classes in December 2010, take comps in Spring 2011 and begin dissertation process in Summer 2011.
· 2010-2011 DSU Health Champion, College of Education’s Healthy Campus/Community Initiative
Member:   

· DSU Faculty and Staff Benefits Committee

· NACE (National Association of Colleges and Employers)

· SOACE (Southern Association of Colleges and Employers) 

· MACE (Mississippi Association of Colleges and Employers)
· DHRMA (Delta Human Resources Management Association) 

· MACSAP (Mississippi Association of College Student Affairs Professionals)

· Cleveland/Bolivar County Chamber of Commerce
· DSU Administrative Staff Council

· DSU Writing Across the Curriculum Committee

· Student Hall of Fame Banquet Committee 

· Foundations of Excellence, Roles & Purposes Committee

· Advisory Board, Bologna Performing Arts Center

· Disaster Resistant University Plan Committee

Selected or Elected:

· University Budget Committee

· Chair, DSU Administrative Staff Council
· Campus Steering Committee Member, Blue Cross Blue Shield Healthy Campus Initiative, 2009

· Search Committee Chair, DSU Comptroller

· Quality Enhancement Plan Steering Committee

· DSU Strategic Plan Steering Committee

· Staff Council’s Staff Development Committee Chairperson
· Site Supervisor of the Quarter (July-September 2009, April-June 2010), AmeriCorps VISTA Program
· President’s Club Ambassador, Cleveland/Bolivar County Chamber of Commerce

Student Relations Assistant/ Senior Secretary’s Noteworthy Activities and Accomplishments:

· Member, DSU Courtesy Committee

· Member, DSU Health and Wellness Committee

· Member, NACE (National Association of Colleges and Employers)

· Member, SOACE (Southern Association of Colleges and Employers) 

· Member, MACE (Mississippi Association of Colleges and Employers)
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