DELTA STATE UNIVERSITY 

Unit Strategic Plan and Annual Report -- Academic Year 2009-10
____Academic Unit      __x__ Administrative/Support Unit
I. Unit Title:  BPAC



School/College or University Division:  Associate VP for Finance and Administration

Unit Administrator: Roseann Buck
Program Mission:  BPAC brings together artists and audiences to celebrate the arts, to enrich the cultural life of the Delta community, to educate and deepend the appreciation of the arts, and to explore the richness of our world heritage through artistic expression.
II.
Educational Program Learning Outcome Assessment Plan (Academics)/User Outcomes Assessment Plan (Non-Academics)


Learner Outcomes identified for the major. For User Outcomes (primarily non-academic units) use TABLE II. 
	TABLE II – User Outcomes



	A. User Outcomes
What practices, procedures, and efficiencies does the unit use to measure, track, and improve unit processes?

	B. Data Collection & Analysis

1. What assessment tools and/or methods will you use to determine if user outcomes are met?  2. Describe how the data from these tools and/or methods will be/have been collected.  

3.Explain the procedure to analyze the data.
	C. Results of Evaluation

What were the findings of the analysis?  
	D. Use of Evaluation Results

1.List any specific recommendations.
2. Describe changes or procedures that are proposed or were made/ are being made as a result of the user outcome assessment process.

	Attendees of performances will gain an understanding of theatre etiquette, i.e. the appropriate time to applaud during an instrumental or vocal presentation.

	A record of DSU students who attend shows will be kept through the Box Office. (Students currently

must show their DSU ID card when purchasing tickets.)

Conduct a survey of DSU students who attend shows. Survey should contain questions that reveal

whether an increase in theatre etiquette has been developed.
	Determine through survey responses if DSU students who attend BPAC performances have an increased understanding of theatre etiquette.
	Determine other ways to increase comfort and confidence among DSU students who attend

performances.

	DSU students will be encouraged to attend BPAC main-stage events with the use of tickets that have

been provided by patrons who agree to sponsor said students.
	A list of students who express interest in these tickets will be obtained from the DSU Students Affairs

Office and will be paired with BPAC patrons who have agreed to sponsor said students. Record of

student attendance participating in this program will be kept in the BPAC box office.
	From numbers of attendees and patron sponsors who participate, evaluate if the program has increased student attendance at BPAC main-stage events.
	Determine if program of patronage support of DSU students merits continued use and expansion.

	BPAC will seek to encourage DSU faculty and staff to attend the main-stage season events.
	Records of attendance of DSU faculty and Staff will be gathered from ticket sales and kept in the box

office.
	Calculate and report on DSU faculty and staff attendance at the BPAC main-stage season events.
	Develop effective means to increase attendance of DSU faculty and staff to BPAC main-stage events.

	BPAC will maintain up-to-date calendar and communicate via DSU and BPAC web-site, as well as

other means of communication, of all events, including main-stage events; DSU events (Administrative,

History, Music, Nursing Department, etc.); Community events (Junior Auxiliary, Presbyterian Day

School, local banks and businesses); Arts Education events.
	BPAC calendar will be maintained and website updated by BPAC personnel. Marketing department will

keep all news outlets informed.
	Usage of BPAC spaces will be effectively communicated to the DSU community as well as to the region

and state.
	Plans will be implemented to effectively make use of BPAC spaces in line with availability according to

the yearly calendar.

	Through aggressive and timely marketing, BPAC will keep the public aware of Main-stage season events

and Arts Education opportunities that increase outreach, service, and partnership initiatives.
	Reponses to Main-Stage Brochure, newspaper and magazines ads, television and radio ads; meetings

with various service clubs, etc,; arts education brochures, will be evaluated as to how ticket sales and participation has increased.
	Increased effort in communication will be measured as to effectiveness.
	Best methods of communication initiatives will be ascertained from the responses. Other avenues of

communication will be cultivated.


III. Goals 

--For the Current Year

A. Goal # 1: More faculty and students participating in BPAC activities and events.

1. Institutional Goal which was supported by this goal: SP #4

2. Evaluation Procedure(s): Examination of total ticket sales and comps to faculty, staff, and students.

3. Actual Results of Evaluation: Due to a shift in personnel beginning in November, this data has not been compiled from ticket sales records.

4. Use of Evaluation Results: Due to lack of data compilation, effectiveness of goal is yet to be determined.

B. Goal #2: Provide more innovative and targeted programming and activities geared at attracting a broader and more diverse audience.


1. Institutional Goal which was supported by this goal: SP #5


2. Evaluation Procedure(s): Staff examined sales and attendance figures for each performance.


3. Actual Results of Evaluation: The 2009-2010 season included Bruce Levingston (classical piano), To Kill a Mockingbird (classic literary play dealing with racial issues), Handel’s Messiah (classical oratorio), A Child’s Dream (classical ballet), The Wedding Singer (Broadway musical), Frankie Avalon (movie and television star), Thelonious Monk Institute of Jazz (jazz), and Marty Stuart (country and bluegrass musician). This diverse programming succeeded in bringing in new and diverse audiences to the BPAC.
4. Use of Evaluation Results:  Success of this programming influenced continued efforts to include diverse shows for the 2010-2011 season.
C. Goal #3: With an anticipated cut of over $100,000 in the FY09 Arts Education budget and in order to maintain the program quality, the BPAC has set a goal of generating $25,000 by increasing participation fees and collecting $50,000 through fundraising in support of the Mississippi Summer Arts Institute. (This would translate into only a $25,000 cut in programming).

1. Institutional Goal which was supported by this goal: SP #4

2. Evaluation Procedure(s): Non-applicable.

3. Actual Results of Evaluation: Budget cuts were so extensive as to require developing a non-residential arts camp. With dedicated moneys from DSU equaling $15,000, plus use of remaining funds in Arts Education budget and moneys generated from camp fees, a “first-exposure” camp was held in June 2010.

4. Use of Evaluation Results: While the non-residential arts camp was successful as a first-exposure arts experience, it was determined that this did not meet the original goal of the Janice Wyatt Mississippi Summer Arts Institute. 
D. Goal #4: To increase funds collected through the BPAC annual membership by 10%.

1. Institutional Goal which was supported by this goal: SP #4

2. Evaluation Procedure(s): Individual contributions were examined.
3. Actual Results of Evaluations: Additional annual members and an increase in season ticket holders was successfully met.

4. Use of Evaluation Results: Bolstered by this success, continued efforts will be made towards this end in the 2010-2011 season.
-- For Coming Year(s) 

A.
Goal # 1: To begin campus discussions about the need of a Theatre Technician degree program (Two-Three Years) 


 



1. Institutional Goal which was supported by this goal: SP Goal # 1    

2. Evaluation Procedure(s): Ascertain need for such graduates by canvassing local, regional, and

state, as well as neighboring states’, presenting houses. Determine the amount of students who would

potentially participate in such a degree program.

3. Actual Results of Evaluation: The need for such a degree program will be determined.

4. Use of Evaluation Results: Having evaluated the need for the degree program, begin the process to strategically plan for the                                            
 next steps
B. Goal #2: Physical improvements to the facility (Two-Three years)

 



1. Institutional Goal which was supported by this goal: SP Goal #5

2. Evaluation Procedure(s): Ascertain the need for additional women’s bathroom on second

floor and the need for elevator by surveying patrons.


3. Actual Results of Evaluation: The need for the additional women’s bathroom on second

floor, and the need for an elevator, will be established.

4. Use of Evaluation Results: Pursue through grants for physical plant improvements, through

state and national funding, and private donations, the necessary funds.
C. Goal #3: Increase the amount of funding of BPAC.

 



1. Institutional Goal which was supported by this goal: SP Goal #5
2. Evaluation Procedure(s): Examine current funding sources and compare to actual costs of

artists fees and production costs.

3. Actual Results of Evaluation: The need for additional and stable funding for BPAC

programming will be established.
4. Use of Evaluation Results: Efforts will be made to increase the amount of funding through the

Annual Membership Drive. Efforts will be made to double the Endowment fund for the Bologna

Performing Arts Center.
D. Goal #4: Develop stable funding for the Janice Wyatt Mississippi Summer Arts Institute series of

camps (One year)

1. Institutional Goal which was supported by this goal: SP Goal #5
2. Evaluation Procedure(s): Survey former campers, faculty, counselors, administrators, and

patrons of the need to establish funding and to maintain the series of camps. Survey the participants of

the June 2010 N-RAC camp.

3. Actual Results of Evaluation: Use the results of surveys to generate support for returning to

original format.

4. Use of Evaluation Results: Pursue grants, fund raising events, and private funds to establish

an endowment for the Janice Wyatt Mississippi Summer Arts Institute BROADWAY, CORE ARTS, and

CREATIVE ARTISTS THEATRE camps.

IV.  Data and Information for Department:

The Bologna Performing Arts Center has experienced a tumultuous two years with change in leadership, community involvement, support, and dissatisfaction, and severe budget cuts.  The Center became the focus of debate about the university support and value to the overall mission of the university.   The reporting of the unit was changed in July, 2010 from the Division of University Relations to the Associate Vice President of Finance and Administration.  Several meetings were held with BPAC patrons and supporters to revive community interest and support.  Also, a retreat was held with key leaders to begin the process of strategically planning for the future of the BPAC.  There has been success in rebuilding the support as evidenced by the increase in annual memberships and donations to BPAC.  Efforts will continue to build regional support, prove the value of BPAC to the university community and mission, and to provide outstanding events for the area.  

(Restatement of Program Mission): BPAC brings together artists and audiences to celebrate the arts, to

enrich the cultural life to the Delta Community and Delta State University, to educate and deepen the appreciation of the arts  
and  to explore the richness of our world heritage through artistic expression through the following avenues:
Programming

Box Office

Production Office

Marketing

Arts Education 
Special Community Events

Campus performances and special events

Section V.  
Personnel



Noteworthy Activities and Accomplishments



David Dallas, Executive Director, resigned in October to pursue other job opportunities.  The secretary resigned earlier and was not replaced due to budgetary restraints.  The Marketing and Box Office staff member returned to her home country and that position was eliminated in the budget cuts.  After the resignation of the Executive Director, the full time staff was reduced from five to two. 

In spite of the severe reduction in staff, the season was successfully executed.  Also, over 140 events for Delta State University and the community were held at the BPAC.  

A national search was conducted for the Executive Director’s position by a team comprised of community leaders, BPAC patrons, and Delta State University representatives.  Roseann Buck was appointed Executive Director beginning July 1 and brings a wealth of experience in theatre management, marketing, and audience development to the position.  Job descriptions were realigned to assume the duties assigned earlier to the five position and staff were hired for the new job descriptions. 



Other Noteworthy Activities and Accomplishments

The 09-10 season was opened with a special performance of Bruce Levingston, Visiting Artist, Delta State University with support from the entire Mississippi Delta Region.


Approximately 3000 school age children attended the 2009-10 matinee season, which consisted of 4 shows.  


In partnership with the Delta State University Diversity Committee, a performance of To Kill A Mockingbird was held as part of the week celebration of DSU Diversity. 

Under the leadership of Dr. Richard Waters and through a partnership with the Mississippi Symphony and Mississippi Chorus  a special performance of Handel’s Messiah was presented.  Delta State University students had an opportunity to perform with professional musicians in a performance that was attended by a large audience from throughout the Mississippi Delta.


A special Christmas performance of A Child’s Dream, an adaption of the NutCracker and lead by the Junior Auxiliary  was conducted with a matinee and night performance.  A capacity audience attended each event and was an important public relations effort for the BPAC and University. 


An award of $20,000 was given by the City of Cleveland to provide support for the new marketing plan implemented this year. 


A new marketing plan executed in partnership with Coopwood Communications was implemented in the 09-10 year.  Due to limited staff, a complete evaluation of this plan was not conducted.  Ongoing discussions concerning this plan are being conducted presently and changes are being made to review the effectiveness of this plan. 

A contract was executed with Connie Gibbons to develop a case study which can be used in grant proposal and to present to potential funders.  Plans are underway to secure more grant funding for the programs of BPAC. 


A successful partnership was developed with the B. B. King Museum and one outcome of that effort was a performance by B. B. King at the BPAC in June.  A sold-out audience enjoyed the music by the Mississippi Delta legend and was a public relations success for the university and the city.  This partnership will be ongoing and other outcomes will be evident during the 10-11 year.  


Renovations and updates was done to the BPAC website and improvements will be ongoing during the 10-11 year. 

Section VI.  Curriculum, Degree, Program, or Unit Additions/Deletions/Changes
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